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LET'S SUPERSIZE ENGAGEMENT
WITH TODAY'S YOUNG PEOPLE.

Thanks for taking part in my presentation! In the following pages, you'll find the PowerPoint
slides you requested.

As | shared in my keynote, engagement is the key to unlock everything for the younger
generations: consistent attendance, positive behaviors, enhanced performance, better
outcomes, and more.

If you'd like to dig deeper, here are further resources:
« YouTube: More content, tools, and insights from my work

- Competitive Advantage Track: Through this free video series and action guides, I'll introduce
the what, why, and how of competitive advantage to the young people in your sphere of
influence

- Flexible Lesson Framework: Easily teach 21 professional and life skills to students in prek
through college/workforce development with the Skill Tree flexible lesson framework

« Career Tree: Don't just check the career exploration box—bring it to life with the Career Tree,
designed specifically for today’s younger generations

Finally, if you'd like to connect directly with my team to discuss your organization’s needs, M ARK c PERN A
we'd love to talk. Reach out today! ]

MARK C. PERNA
SPEAKER | AUTHOR | CEO

CONNECT WITH ME

o YouTube @ Linkedin o Facebook Instagram 0 Forbes.com

4199 Kinross Lakes Parkway, Suite 235 | Richfield, OH 44286 | 330.840.2680
mark.perna@TFSresults.com | TFSresults.com | MarkCPerna.com
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Mark C. Perna
Speaker, Author, and CEO

Visit MarkCPerna.com for FREE resources and information about Mark's award-winning bestseller
Answering Why: Unleashing Passion, Purpose, and Performance in Younger Generations
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WELCOME...

markcperna markcperna

Unleashing Passion, Purpose, and
Performance in Younger Generations

The Shifting Landscape

Education & Workforce Development

PRESENTED BY

MARK C. PERNA Speaker, Author, and CEO

CONNECT WITH MarkCPernaleadershij markperna
MARK NOW @ B l @ '3

N SOCIAL MEDIA:
on'sog linkedin.com/in/markperna | @mark_c_perna

TFSresults.com | mark.perna@tfsresults.com | 330.840.2680
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markcperna THE FUTURE OF SKILLS markcperna

= Up to 40% of core job skills are expected to change and 50%
of employees will need to learn new skills

(World Economic Forum “Future of Jobs” report)

The World
Has Changed

375 million workers globally might have to change
occupatlions In the next decade to meet les’ needs

(McKinsey Global Survey)

66% of workers in Australia, UK and US said L&D
opportunities make or break their decision to take a job

or stay at a company
(HigherEd Dive)

-

Academic
markcperna Knowledge markcperna

The world COMPETITIV
Has Changed RIS ADVANTAGE j.,ees

Life Skills
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markcperna Smart Machine Age markcperna

= 40% of employers are alming to reduce thelr staff by 40%
(World Economic Forum)

Around 60% (possibly up to 80%) of jobs are expected to be
automated or significantly transformed by Al by 2050

(Forbes)

Oxford predicts that 20 million manufacturing jobs will be lost
by 2030

(Oxford)

According to the World Economic Forum, 75% of companles
globally are projected to adopt Al usage by 2027

(World Economic Forum)

l"i

Smart Mgchine Age

\

Smart Machine Age markcperna Gen Z Entrepreneurs markcperna
Square, Gen Z Study

= Gen Z unemployment rate is 8.3% - double the national
average
(Bamboo HR)

Only 30% of 2025’s college grad have landed full-time

employment 84%
T Want To Own Their Own Company In The Future

Among HR respondents concerned about Al's Impact on early-

career positions, 76% believe it will significantly reduce hiring
(SHRM)

68% of Gen Z say Al has made the Job search more

competitive
(SHRM)

markcperna markcperna

\ If The “WANT TO”

Younger Generations Is Strong Enough,
The “WHY Generation” The “HOW TO”
o Will Come!

\

12

Mark.Perna@TFSresults.com
Visit: MarkCPerna.com and TFSresults.com (c) Mark C. Perna All Rights Reserved



Mark C. Perna
Speaker, Author, and CEO

Visit MarkCPerna.com for FREE resources and information about Mark's award-winning bestseller
Answering Why: Unleashing Passion, Purpose, and Performance in Younger Generations

=
|EERYALEY, ENTRY-LEVEL
CAREERS

TECHNICAL fwith Program Completion)

\TION WITH PURPOSE

"RABREE
B

*911 Operator

* Durable Medical Equipment Sales

*Lab Assistant

= Morgue Assistant

* Occupational/Physical Therapy
Assistant

* Scrub/Surgical Technician

* Research Assistant

* Pharmaceutical Technician

= Medical Office Assistant

* Medical Transport

« Hospital Nutrition Assistant

= Sterilization Assistant

— PROFESSIONAL SKILLS
K i B

BIOMEDICAL SCIENCE

PROFESSIONAL
CAREERS

(Bachelor’s, Master’s, Ph.D.,
Specialized Training, Experience, etc.)

H TECHNICAL
CAREERS

=
=
9 (Apprenticeship, Associate’s Degree,
|_..
<C
a2l

Advanced Certification, Experience, etc.)
= Dental Hygienist .
: « Emergency Medical Technician
- - (EMT)

| « Clinical Lab Assistant

* Surgical Technician

* Radiology Technician

* Physical Therapy Assistant
* EKG Technician

= Paramedic

= Crime Scene Investigator

* Phlebotomist

* Optician

* Histology Technician

« Biomedical Engineer

= Physician

* Physical Therapist

= Certified Athletic Trainer
= Epidemiologist

« Food Scientist

= Genetic Counselor

+ Medical Examiner

« Medical Laboratory Scientist
= Registered Nurse

* Veterinarian

= Microbiologist
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8
ENTRY-LEVEL c I TECHNICAL
CAREERS & CAREERS —_—
(with Program Completion) D (Apprenticeship, Associate’s Degree,
= Community Organizer J - 5 G 2 ==
«Fundraiser ) & g::‘““g ;)Jme:
« Social Media Coordinator g Eaxaleen
« Office Clerk gocntacchateht

* Social Media Manager
» Content Creator «Social Media Writer
* Desk Clerk/Hospitality « Publisher
« Copywriter = Concierge
* Reporter * Tour Guide
«Blogger *ESOL Teacher
« Private Tutor *Web Content Manager
« Office M *Web Content Writer
i ce an'xl_ge! = Content Manager
*Library Assistant
PROFESSIONAL SKILLS

20

S
PROFESSIONAL =Y=EFFCO
CAREERS
(Bachelor’s, Master's, Ph.D.,

etc.)

TECHNICAL

CAREERS

+ Script Doctor

+ Therapist

+ English/Language Arts
High School Teacher

+ Ghost Writer

* College Professor

+ Technical Writer

*Lawyer

+ Marketing Executive

+ Curator

« Editor

« Educational Consultant

+ Writer/Author

ReTREE

—— ENTRY-LEVEL

CAREERS

(with Program Completion)

* Apprentice Electrician

* Apprentice Fire Alarm
Technician

* Apprentice Security System
Technician

* Cable Television Installer

* Telecommunication Technician

« Customer Service/Sales
Representative

* Material and Equipment
Manager

* Office Manager

* Utility Worker

* Manufacturer’s Representative

* Material and Equipment
Delivery Person

* Home Theater Installer

N WITH PURPOSE

10i
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TECHNICAL L BN (
CAREERS ———— »
(Apprenticeship, Associate’s Degree,

Adh Certificati perie etc.)

* Master Electrician —
Residential and Commercial

* Journeyman Electrician —
Residential and Commercial

* Low Voltage System
Technician/Fire and
Security

* Business Owner —
(Self-Employed)

* Foreman

* Licensed Electrician

* Marine Electrician

 Solar and Wind Renewable
Energy Technician

* Industrial Control Specialist

* Electrical Estimator

* Maintenance Facility Electrician

* Theme Park Electrician

25

PROFESSIONAL
CAREERS

TECHNICAL
CAREERS ———————

PROFESSIONAL

CAREERS

(Bachelor’s, Master’s, Ph.D.,

Specialized Training, Experience, etc.)

* Electrical Engineer

* Electrical System Project
Designer

* Project Manager

 Electrical Instructor

* Electrical Inspector

* Home Automation Installer

* Systems Integrator

* Renewable Energy System
Designer

* Power Plant Technician

 Utility System Infrastructure
Designer

* Electrical Designer/Architect

markcperna

\
The “For Now” Decision
Dealing With Analysis Paralysis

\

PROFESSIONAL
EERS

TECHNICAL
CAREERS

( MARINE ELECTRICIAN

PROFESSIONAL
CAREERS

OaklandSchools

TEGHMIGAL GAmPUSES

TECHNICAL

——— ENTRY-LEVEL
| CAREERS

v
> _|
— « Food Preparation Employee
Decorator

= Mixologist

= Desk Clerk

« Houselceeping Clerk.
« Dishwasher

« Bus Person

CULINARY ARTS/HOSPITALITY
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1 CAMP Yy,

®
OaklandSchools

TECHNICAL CAMPUSES

PROFESSIONAL|

TECHNICAL
CAREERS ——
* Sous Chef
* Restaurant Manager
= Food Sales and Marksting

Specialist

1 = Event Coordinator &

« Personal Chel

TECHNICAL

« Food Service Manager
+ Food StylistFood
Photographe? -
. v Personalized Che
5 nager
« Catering M
- Purchasing Ag="®

CAREERS

« Food Preparation Employee
Decorator

CULINARY ARTS/HOSPITALITY
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FREE GIFT! 4 ekl @

Take the . ij f l John Deere markcperna
. C I ! E — Davenport Works
experience further T , Davenpor, lowa
i i i ) | E o Manufacturing:
with a special gift - 5 = e on&

fl‘ om Mar k ¥ : - Agrlcultural Equipment

markcperna markcperna

Megan

24 Years Old \

John Deere (5-years)
Abites Shifting The Paradigm
v Academic Knowledge

7 Toanmica Sils - The CALL TO ACTION

v’ Professional Skills

College Debt:
$0
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markcperna markcperna

Connect, \Engage Create A"Strong
And Answer Why Message Of Purpose

g -

markcperna markcperna

Make It Matter Help Them Name It

markcperna

Tie It All Together
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Engagement Ecosystem
Building Compelling Relevance and Purpose

"'@ markcperna.com

=Independent Press Award Winner: Education Academic

Knowledge

=Independent Press Award Winner: Career

\Ff.“““ =National Indie Excellence Awards Winner: Business
@Pwln\g_ =National Indie Excellence Awards Winner: Parenting & Family ADVANTAGE . Eif;‘;‘:iz‘nmz;

=National Indie Excellence Awards Winner: Career Profees oz
' =IPPY Silver Award Winner: Parenting

= Axiom Business Book Awards: Human Resources

'- Nautilus Award Winner: Relationships/Communication

ifs

43 44

Engagement Ecosystem
Building Compelling Relevance and Purpose

COMPETITIVE .
ADVANTAGE TRACK"

Academic A
Knowledge Veleo Series

Academic ACK
Knowledge Vieo Series 8

CAREER
WTREE

Career
Exploration

Technical
Competencies

Professional/ Professional/.
Life Skills Life Skills

Technical
Competencies

SKILL\ TREE

Flexble ramework

45 46

COMPETITIVE : :
ADVANTAGE TRACK" J @ COMPETITIVE
f - mark-perna | ADVANTAGE TRACK ™ MarkCPerna.com/cat

= Slice 1: “Why We All Need a Personal Competitive Advantage (Part 1)”
= Slice 2: “Why We All Need a Personal Competitive Advantage (Part 2)”

= Slice 3: “Leveraging The Human Connection”

= Slice 4: “Bullding Your Dream”

= Slice 5: “The Power of Failure”

= Slice 6: “Be Comfortable Being Uncomfortable”

Mark.Perna@TFSresults.com
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rstudent Testimonials

[13

The presentation woke up
‘something in me that made me
want to lock in on life and figure
out who I should really be.

2 | COMPETITIVE
mark-pena | ADVANTAGE TRACK™ MarkCPerna.com/cat

[13
It made me think in ways | never have.

Reassured that | still have time to figure out
what | want in my life. Very motivating.

s . R
Facilitator Reflection “ g
H - It was a very informing and inspiring
Discussion Starters presentation because he told us in
many different ways that nothing is
unachievable and no matter what,

Supersize Suggestions (Activities) you are capable of anything you want

13
The presentation is very
powerful; we learned the
importance of understanding
that failure is necessary for
success. We learned that power

Big Picture View “ and success i life s only
possible through resilience and
Teaching you that everything you do has a purpose determination.

and even if you fail the 1st time it might not be the
best and the time you succeeded might be the best.

i !63 i !‘a
markcperna markcperna
COMPETITIVE COMPETITIVE
ADVANTAGE ADVANTAGE
TRACK TRACK
cademic 21 Vital Skills for School, Work & Beyond
ige
)
1: Small Steps/Consistency ~ 8: Empathy 15: Work-Life Balance
COMPETITIVE.':_ £ o 2: Human Connection 9: Leadership 16: Networking
ADVANTAGE Competencies 3: Self-Management 10: Teamwork 17: Creativity
"'°’Ei?§“s"&ﬁié 4: Emotional Intelligence 11: Adaptability 18: Punctuality
5: Coping 12: Problem-Solving 19: Negotiation
6: Communication 13: Critical Thinking 20: Conflict Resolution
' SKILL\ TREE 7: Active Listening 14: Time Management  21: Bully-Proof
Flexible Lesson Framework
21 ProfessionalLife Skills g:a g’g

53 54
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COMPETITIVE ADVANTAGE

1. SMALL STEPS/CONSISTENCY:
Building momentum, growing consistency, and
owning your future.

2. HUMAN CONNECTION:
Building and maintaining positive relationships with
others.

3 3. SELF-MANAGEMENT:
D @ Effectively regulating emotions, thoughts, and
sl

behaviors in various situations.

©6

COMPETITIVE ADVANTAGE

4. EMOTIONAL INTELLIGENCE:
Understanding and managing your own emotions and

those of others.

@) 5 COPING:
C% Managing stressors and challenges to maintain

emotional well-being.

6. COMMUNICATION:
The ability to convey information clearly and effectively.

55 56
COMPETITIVE ADVANTAGE COMPETITIVE ADVANTAGE
7. ACTIVE LISTENING: 10. TEAMWORK:
Fully concentrating and engaging with the speaker. Working well with others to achieve a common goal.
8. EMPATHY: 11. ADAPTABILITY:
Understanding and sharing the feelings of others. Adjusting to new conditions or changes to plans.
9. LEADERSHIP: 12. PROBLEM-SOLVING:
Guiding and inspiring others to work towards a Analyzing situations and finding solutions to challenges.
shared vision.
57 58
COMPETITIVE ADVANTAGE COMPETITIVE ADVANTAGE
iy 13. CRITICAL THINKING: 16. NETWORKING:
Evaluating information and arguments logically. 5@ Building relationships and connections that help
both sides.
14. TIME MANAGEMENT: Q\/ﬁ 17. CREATIVITY:
E{/ Prioritizing tasks and managing time effectively. {.33 Thinking outside the box to generate new ideas.
15. WORK-LIFE BALANCE: 18. PUNCTUALITY:
Fulfilling school or work responsibilities while also Respecting self and others by consistently being on time.
prioritizing personal well-being.
59 60
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COMPETITIVE ADVANTAGE

19. NEGOTIATION:
Reaching win-win agreements through respectful
dialogue.

20. CONFLICT RESOLUTION:
Navigating and resolving disagreements constructively.

© C

21. BULLY-PROOF:
Resisting, avoiding, or responding to bullying with
resilience and confidence.

3 TRACKS @

markcperna

PK-6 13-16

21
Lessons

21
Lessons

Each Lesson Includes:

* Social Stories (PK-6) or Real-Life Scenarios (7-12, 13-16)
+ 8 Discussion Questions with Follow Up Questions

* 8 Journal Prompts

* 10 Activities

* Student Worksheet or Action Plan

61

62

SKILLATREE o)

P s
Y/ =) vor of Leadership ki

\ o tho Poworof markcperna
(4 ¢

o o
st e

irousiontorh Facisor

cnvermeTREE |

9: THE POWER OF LEADERSHIP

g\

~ Introduction for the Facilitator

y ip. not as a butasa
mindset of responsibilty, service, and vision. Leadership s a skil that can be practiced daly through how we treat
others.

Inaworld that i pose-d tion, lead with

peaking up teammate,
akey part of a student's personal competitive advantage.

strong leaders don't just chase achievement. They use their voice to shape the lifestyle they want while helping others
grow along the way.

This lesson includes:

« 8 Group Discussion Questions with follow-ups
« 8 Journal Prompts (draw or write)
+ 10 action-driven Activities to explore leadership

63

64

9: THE POWER OF LEADERSHIP

(o). ReakLife Scenario
(@)

ject s falli ing their part. People are
frustrated, and nothing is getting done.

You're not the “leader” but you speak up.
“Let's make a plan. Il take this part, Who wants to take the next step?” O
People start responding. The mood shifts. The work gets done.

You didn't wait for permission. You saw a need and stepped up. ?

1t . 1t
people ing better, is good yone.

9: THE POWER OF LEADERSHIP

@ Group Discussion Questions

1. What does leadership mean to you?
Follow-up: What does a * * look or i ife?

Follow-up: How do leaders build trust instead of fear?

Follow-up: When have

Follow-up: What helps

tleft out?
Follow-up: What actions show people that their voice matters?

Follow-up: Why is that important?
7.

¥

8. Whatkind of lfestyle do you want tolive?
Follow-up: How can ip help you build that yourself

65

66
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% Journal Prompts

9: THE POWER OF LEADERSHIP

9: THE POWER OF LEADERSHIP

. What'sa

- rt, or ideas?

2 N e oo s e N

m Activities

1

Leadership Role Models Gallery 6. The Quiet Leader Challenge
using
they see as great d explair doesnt g the loudest or most visible.

‘what makes each one stand out.
Lead a Mini-Team Challenge

y
Reflect on how it felt to lead with action or kindness.
7. Leadership Values Card Sort

i takeona
‘something, solve a puzzle). Each student takes turns
being the leader for their group.

Situational Leadership Scenarios

Students read brief scenarios and discuss or act out
how a leader might respond. Focus on empathy,
courage, and decision-making.

(respect, courage, honesty,
etc.). Students sort them into “most important,”
“hardest to practice,” and ‘want to grow in"

8. Redesignthe Rules
In small groups, students pretend theyre leading a
club, school, or team. They rewrite “community
guidelines” based on inclusion and empathy.

Leadership Journaling Wall 9. Public Speaking Practice

Creat P i to help them practi
ip wins: °I ar peaking purposein front of a small

“I'spoke up when.." groupor class.

Complimentand Credit Circle 10.The Ripple Effect Map

Students practice hip action (iik

two major traits of strong leaders—in a group
reflection activity.

standing up for someone) can positively affect others
around them.

67

SKILL' TREE

68

@ 3. The Power of Self:

| Key Points &

o @)

3

Ky P o

THE POWER OF
SELF-

et s stay caim,
focused, and in
cortrat

partect—s about bt st
g swarwand cortidence.wd
makingbatr choices. | retaniy.

Rt an This:

o desicnats?

This s s aout

your
thoughts, emotions,
and actions soyou

rowsyourpersonal | your estye aluty.
compatre staying cormitant and
atntage. Inareial.

‘oan stay fooused,

‘and movs forward,

ot tough.

70

@ 3. The Power of Self-Management | Pick a Journal Prompt PaRt o)

@ 3. The Power of Self-Management | Make an Action Plan

Take Action:

Yoursa anct how ot dhonces yous progress.
Sournaiprompts:
1

Response 5z

Whatscre area whare fwant o grow in sef.managementt

2. What i you tayorganized, fooueed, o on rack?
& What omotons ars hardest o you tamanage’ Wit

Fasponsa 51

Whats e habit o sirategy | eanstart uting today?

Whatcan | do whae fo svarwhaimad or disractad?

Who can suppert ma i this jousry?

Wherw can 0o gettho support Inwed

e e e— 2

e s s 11 | e

71

Visit: MarkCPerna.com and TFSresults.com
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@ 3.The Power of Self-Management | Looking Back & Looking Ahead

s @)

What's Woelking:

What okt wl when | e actid 458 aragorment 8 widk?

What St work, and what can Lachastl

what o eel proudoft

Whars ona ey T srangihan my sal-managamart e wesk?

My Porsanal Compatiive Advaniage Lt Groming Because..

Haop 1t Goin:
Tha mare we manage ourseives. the more contral wo have over cur fuure, Whal' your neat steg?

i preyre

CAREEROTREE'

Academic
Knowledge

CAREER
WTREE

Career
Exploration

Technical
Competencies

Professional/.
Life Skills

tfs

73
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Engagement Ecosystem
Building Compelling Relevance and Purpose

Academic
Knowledge

CAREER
WTREE
Career
Exploration
Professional/
Life Skills

Veleo Series )

Technical
Competencies

Jim Lovell @
Apollo 13 Commander markcperna

“From now on we live in a
world where man has
walked on the moon...

it wasn’t a miracle,
we just decided to.go!”

Access Mark’s
Resources

markcperna.com/impact

mark pernacom
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