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Let’s Inspire Young People
to Reach Their Full Potential.

| appreciate your participation in my presentation!
In the following pages, you'll find the PowerPoint slides you requested.

If your community and organization need to go beyond collaboration to true consensus, let's connect.
Together, we can set a compelling community rally point that everyone »

can believe in! Find out more and let’s connect for a no-commitment chat /RALLYYOUR
about what you'd love to achieve in your community and organization. COMMUNITY

EMPOWER K—-16 LEARNERS WITH THE SKILL TREE!

All students need vital human skills like adaptability, coommunication, coping, self~-management, and
more. The Skill Tree is a turnkey solution to introduce students of all ages to 21 professional skills they
need for school, work and life. The motive? Their own powerful, personal
competitive advantage.

Scan this QR code »

Sign up to get three sample Skill Tree
lessons from each of our K-6, 7-12,
Explore the Skill Tree now and 13-16 curriculum tracks!

CONNECT WITH ME

Forbes.com Channel Linkedin
o YouTube Instagram
o Facebook @ X

| appreciate and applaud your commitment to the next generation,
and | hope we can stay in touch. Enjoy the PowerPoint slides!
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The World
Has Changed
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The World

Has Changed

markcperna

\
The Shifting Landscape

Education & Workforce Development

THE FUTURE OF SKILLS markcperna

= Up to 40% of core Job skllls are expected to change and 50%
of employees will need to learn new skills

(World Economic Forum “Future of Jobs report)

375 million workers globally might have to change
occupatlons In the next d de to meet les’ needs
(McKinsey Global Survey)

66% of workers in Australia, UK and US said L&D
opportunities make or break thelr declslon to take a Job
or stay at a company

(HigherEd Dive)

Academic @
Knowledge J markcperna
4 4 Technical
[ V &’ Competencies
&
) ___d
Professional
Skills
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markcperna Gen Z Entrepreneurs markcperna
Square, Gen Z Study
FE i
- 84%
s ma rt MaCh ine Age Want To Own Their Own Company In The Future
\\

markcperna markcperna

\

Younger Generations

The “WHY Generation”

S —

9
2
If The “WANT TO” \
Is Strong Enough, Focus On The Outcome
The “HOW TO” The Light At The End Of The Tunnel
Will Come! —
11
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Edu with Purpose.”
Employment with Passion. markcperna

Education ‘
With Purpose &

markcperna markcperna
ACTIVE PURPOSE r& STATIC PURPOSE
 Connected *Disconnected “The mind is not a VESSEL to be
*El d * Apatheti q . 4
B PURPOSE [ ="" filled, but a FIRE to be kindled
*Prepared M O D ES *Overwhelmed
*Stable * Stressed — Plutarch
*Growing ’ *Surviving
15 16
Y 7
E ALIGNMENT @
markcperna markcperna

Filling QGOAL
VESSELS? QGOAL M @

OR N @dﬁﬂ

-
e )3 »
Kindling e ‘ w
FLAMES? o dm M
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i a o a
ALIGNMENT /éf @
markcperna INSPIRATION markcperna
Q.50A1
~QGOAL (e e
e e
19 20
INSPIRATION markcperna INSPIRATION markcperna
— VISION — VISION
RELEVANCE RELEVANCE PURPOSE
21 22
%, Academic A ”‘r,
INSPIRATION markcperna Knowledge J markcperna
b VISION [ .
' COMPETITIVE
ACTION :
= LaiaP' O competencies
RELEVANCE PURPOSE /
i
Professional y
Skills
23 24
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markcperna

Education

With Purpose

Georgetown University markcperna
Center for Education and Workforce

Estimates 1/3™ of nation’s top-performing
high school students (SAT over 1,000) do not
obtain a college degree... and yet nearly all
of them attempt college.

26
i/ [/
Strada-Gallup Education Network @ 2
College Student Survey Maickepernia College Completion Matkepera
32,000 students representing 43 random 4-year institutions Wall Street Journal
= Only 34% of students believe they will =L1 = 40% of all college students drop out
graduate with t pe SK."IS and knowledge to = Of the 60% that earn a degree in 6 years,
be successful in the job market and . .
20% will end up chronically underemployed
workplace !
= Only 50% believe their major will lead to a jj ° This means fo;_evenf 5 students, °';I|y_2 will
good job graduate and find a job based on their degree
27 28
College Enroliment Maickepernia College Debt in America Matkepera
Wall Street Journal As Reported by Major News Agencies
‘ ! = Percentage of students who enrolled in ' $1..6 Trillion In Total Student Loan Debt
college after high school has fallen to 62% T $176 Billion (11%) Over 90-Days In Default
= = 3 million fewer students in college annually B = 44.2 Million People Carry Student Loan Debt
"8 = 2/3 of high school students think they will B = 4.86 Million People Are Over 90-Days In Default
be just fine without a college degree d = 3,000 Defaults Per Day in America
29 30
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Etiquette Gap Among : @
Recent College Graduates maeksperna

Intelligent.com, Survey of Managers, Directors, and Executives Involved in Hiring

At the Interview:

= 53% Struggled with Good Eye Contact

= 50% Asked for Unreasonable Compensation
= 47% Dressed Inappropriately

= 27% Used Inappropriate Language

= 21% Refused to Turn On Camera During
Virtual Interview

= 19% Brought a Parent to the Interview

Recent College Graduates : ’z’h
Workforce Integration Meitkepema

Intelligent.com, Nationwide Business Leaders Involved in Hiring

Buslnesses Who Recently Hired College Graduates:

= 75% Some Or All Were Unsatisfactory

60% Flred A College Graduate They Hired This Year
90% Say College Graduates Need Etiquette Training
1 In 7 May Refraln From Hiring College Graduates
Overall “Hiring managers say recent college
graduates are unprepared for the workforce, can’t
handle the workload, and are unprofessional”

31

Recent College Graduates 3 @
Did College Fail Me? markcperna

Hult International Business School, National Survey of Employees

77% “1learned more In 6 months at my Job thanIn
my entlre 4-year education”

85% “l wish my college had better prepared me for
the workplace”

87% “I received better job training from my employer
than | did from my undergraduate education”

94% “l have regrets about my degree”

33

2

Transltioning to Skilis-Based Hiring markcperna

= Nearly 70% of U.S. Jobs requlre a bachelor’s degree, but
only 37% of the workforce has one (opportunityatwork; us. Census

Bureau)

= Skllis-first hiring Increases the talent pool for Gen Z by
10.3x and Millennials by 9x (Linkedin)

= 45% of companles Intend to eliminate bachelor degree
requirements for some posltlons In 2024 (nteliigent.com)

35

32

markcperna

I EWP

Education with Purpose.”

Employment with Passion. markcperna

N\

Education ‘
With Purpose &
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CATION WITH PURPOSE

ER'TREE

BIOMEDICAL SCIENCE

ENTRY-LEVEL
CAREERS

fwith Program Completion)

|

=

PROFESSIONAL SKILLS

911 Operator

e« Durable Medical Equipment Sales

*Lab Assistant

= Morgue Assistant

* Occupational/Physical Therapy
Assistant

* Scrub/Surgical Technician

* Research Assistant

* Pharmaceutical Technician

= Medical Office Assistant

* Medical Transport

* Hospital Nutrition Assistant

= Sterilization Assistant

|

= E—. TECHNICAL
= CAREERS
O (Apprenticeship, A jate’s Degree,

Advanced Certification, Experience, etc.)
< Dental Hygienist

o 5 1 Technici

|
p

UCAT
I\

=]

a

= Clinical Lab Assistant

= Surgical Technician

= Radiology Technician

« Physical Therapy Assistant
* EKG Technician

« Paramedic

= Crime Scene Investigator

= Phlebotomist

= Optician

* Histology Technician

I

39

PROFESSIONAL
CAREERS

(Bachelor’s, Master’s, Ph.D.,
Specialized Training, Experience, etc.)

= Biomedical Engineer

* Physician

= Physical Therapist

+ Certified Athletic Trainer
= Epidemiologist

= Food Scientist

= Genetic Counselor

« Medical Examiner

+ Medical Laboratory Scientist
« Registered Nurse

« Veterinarian

= Microbiologist

=

G
DEER VAULEY

CATION WITH PURPOSE

"RTREE
i

i
«Scrub/Surgieal Technician
“Research Assistant

BIOMEDICAL SCIENCE

TECHNICAL
CAl

“Data Scientist

PROFESSIONAL

ACADEMICS
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PROFESSIONAL SKILLS

w‘
= TECHNICAL S~
ENTRY-LEVEL : CAREERS >
' —_—0
CAREERS ‘ e W 5 Dogron ~
. 5 (App .
(with Program Completion) Advanced Certification, Experience, etc.) \ \. \%
.
« Field Technician * Phlebotomist n
«Lab Assistant * Surveyor
* EKG Tech * Dental Hygienist
* EMT/Paramedic * CAD Engineer D =
« Personal Trainer « Certified Food Scientist S N\
* Pharmacy Technician * Research Geologist = )
* Healthcare Orderly * CNC Programmer
* Research Assistant « Inspector

* Community Health Worker
« Patient Transporter

* Ordnance Handling Expert
* State Tested Nurse's Aide

* Radiology/MRI Technologist
 Soil Conservationist

* Physical Therapy Assistant
*Data Scientist

44

PROFESSIONAL
CAREERS

(Bachelor’s, Master’s, Ph.D.,
Sheclalized Trainlog) Experi

), etc.)

* Dentist

* Pharmacist

 Clinical Lab Scientist

* Science Teacher/Professor
* Metallurgist

« Physical/Occupational Therapist
« Forensic Scientist

* Cosmetic Chemist

* Registered Nurse

* Nuclear Chemist

* Surgeon

« Wildlife Biologist

Visit: MarkCPerna.com and TFSresults.com

PROFESSIONAL
AREERS

— PROFESSIONAL SKILLS

PROFESSIONAL

—— ENTRY-LEVEL
CAREERS

(with Program Completion)

* Apprentice Electrician

* Apprentice Fire Alarm
Technician

* Apprentice Security System
Technician

* Cable Television Installer

* Telecommunication Technician

* Customer Service/Sales
Representative

* Material and Equipment
Manager

* Office Manager

* Utility Worker

e Manufacturer’s Representative

* Material and Equipment
Delivery Person

* Home Theater Installer
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TECHNICAL
- .
gAle'ERhS = PROFESSIONAL
\pprenticeship, Associate’s Degree,
Al s i) CAREERS
o P (Bachelor’s, Master's, Ph.D.,
Radaetia) and Commereial Specialized Training, Experience, etc.)
* Journeyman Electrician — * Electrical Engineer
Residential and Commercial « Electrical System Project
* Low Voltage System Designer
Technician/Fire and N 80!
Security * Project Manager
oSG —  Electrical Instructor
(Self-Employed) * Electrical Inspector
 Foreman * Home Automation Installer
« Licensed Electrician * Systems Integrator
* Marine Electrician * Renewable Energy System
* Solar and Wind Renewable Designer
Energy Techiician « Power Plant Technician
 Industrial Control Specialist B
s Hlectricsl Potimater . Uﬁhfy System Infrastructure
* Maintenance Facility Electrician Deslg.ner . -
« Theme Park Electrician  Electrical Designer/Architect

49

PROFESSIONAL
CAREERS

markcperna

5
ELECTRICAL ENGINEER

The “For Now” Decision

Dealing With Analysis Paralysis

\,

PROFESSIONAL
CAREERS

PROFESSIONAL

(Bachelor’s, Master’s, Ph.D, CAREERS
Socilood T Exporonce, o)

« Becuical Engincer OaklandSchools

*Becrica Sytom Project TeoHMIGAL CAMPUSES

« Project Manager

TECHNICAL

CULINARY ARTS/HOSPITALITY

Email: Mark.Perna@TFSresults.com Phone: 330-840-2680
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S
Oa
Tee hlﬁ?dS( hools

1 bCamrugg,

TECHNICAL

CAREERS —

* Sous Chef

« Restaurant Manager

« Food Sales and Marketing
Specialist

- Event Coordinator

+ Food StylisFood
photographer

« TV Personalized

« Catering Mﬂ““gf:

+ purchasing AZS

Chef

FREE GIFT!

Take the ., ~
experience further | Bb = &
with a special gift -
from Mark

@ Text keyword N [NF:5) to 33777

now and claim your free gift.

markcperna
Megan
24 Years Old
John Deere (5-years)

Abilities:

v Academic Knowledge
v Technical Skills

v Professional Skills

4-Year Degree:
Business

College Debt:
$0

OaklandSchools

TECMWICAL CAMPUSES

TECHNICAL
CAREERS

« Sous Chef

®

* Restaurant Manager
Sales and M

« Food Preparation Employee
« Cake Decorator

CULINARY ARTS/HOSPITALITY

@
markcperna
John Deere
Davenport Works
Davenport, lowa

Manufacturing:
Heavy Construction &
Agricultural Equipment

markcperna

\
Shifting The Paradigm
The CALL TO ACTION

T —
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markcperna markcperna

Connect, Engage Create A‘"Strong
And Answer Why Message Of Purpose

I EWP

Education with Purposa.
Employment with Passion. markcperna markcperna

\
A\,

Educatio;n ‘ RALL YYouRr

With Purpose& COMMUNITY

‘ @ markcperna.com

=Independent Press Award Winner: Education
=Independent Press Award Winner: Career
'.-":' =National Indie Excellence Awards Winner: Business
15\?5{(2”1“:% =National Indie Excellence Awards Winner: Parenting & Family
7 =National Indie Excellence Awards Winner: Career
hY =|PPY Silver Award Winner: Parenting
= Axiom Business Book Awards: Human Resources

L » =Nautilus Award Winner: Relationships/Communication

66
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Academic : @

Knowledge J markcperna -
COMPETITIVE
ADVANTAGE TRACK"

Technical LEARNING SERIES
& Competencies
( 9 Empower young people to bulld a personal
\ J W competitive advantage — one skill at a time!
Professional '\
Skills !

67

%@ | COMPETITIVE @ | COMPETITIVE *
wanverrs | ADVANTAGE TRACK™ marcporns | ADVANTAGE TRACK™

= Slice 1: “Why We All Need a Personal Competitive Advantage (Part 1)”

= Facilitator Reflection
= Slice 2: “Why We All Need a Personal Competitive Advantage (Part 2)”

= Discussion Starters
= Slice 3: “Leveraging The Human Connection” = Supersize Suggestions (Activities)

= Slice 4: “Building Your Dream” 1 [ ' = Big Picture View

= Slice 5: “The Power of Failure” MarkCPerna.com/cat

= Slice 6: “Be Comfortable Being Uncomfortable”

i/
Academic 2
Knowledge J markcperna
Technical
( & Competencies
J | n
Professional |\
Skills

71
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3 TRACKS @

markcperna

K-6 13-16

21 21
Lessons Lessons

Each Lesson Includes:

* Social Stories (K-6) or Real-Life Scenarios (7-12, 13-16)
* 8 Discussion Questions with Follow Up Questions

* 8 Journal Prompts

* 10 Activities

 Student Worksheet or Action Plan

SKILLOTREE : MY COMPETITIVE ADVANTAGE

73

N Y " gms® | -~
Ly T o < ~$
> NPy, Ny e

SMALL STEPS

COPING:
Managing stressors

EMOTIONAL
INTELLIGENCE:
Understanding and
‘managing your own
emoi those

75 76

PROBLEM-

77
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MARK C. PERNA Speaker, Author, and CEO markcperna
DEEP DIVE SESSlO.tN

Today: 10:00-10:40AM
Room: Right Here

Gen Z/Gen Alpha Revealed: The Mega
Trends Driving Their Highest Performance

SHARE YOUR
THOUGHTS

markcperna.com/impact/

—~—

markcpernac

“THE MAGIC | BUILD” CHILDREN’S BOOK SERIES v /"a

markcperna

_ g * 21 Books featuring 21 Life Skills for Young Learners
co\‘(\‘“ * Discussion Questions
2026 ¢ Journal Prompts

* Activities
80
Jim Lovell @
Apollo 13 Commander markcperna

“From now on we live in a
world where man has
walked on the moon...

it wasn’t a miracle,
we just decided to.go!”

WELCOME...

markcperna
\

Gen Z/Gen Alpha Revealed: The Mega
Trends Driving Their Highest Performance

PRESENTED BY

MARK C. PERNA speaker, Author, and CEO
—

CONNECT WITH MarkCPernaLeadershi markperna
MARK NOW @ ET @ '3
ON SOCIAL MEDIA:

linkedin.com/in/markperna | @mark_c_perna

TFSresults.com | mark.perna@tfsresults.com | 330.840.2680
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DISTRACTIONS

A -

Y
. F- '{

Academic @
Knowledge J markcperna

PURPOSE

p’f";" 2 (

"w"‘ N ) ."i‘.v : J

Technical
& Competencies

|

Professional
Skills
88
ACTIVE PURPOSE ’ @
markcperna markcperna
The World AnsweR
Has Changed
ENGAGE
920
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/ﬂi
*Human Connection

- Human Needs Met markcperna
- Respect
- Trust
* Boundaries & Expectations
- Consequences
- Punitive/Payoff
- Empathetic Communication
* Active Listening
* Meet Them Where They Are
* Validate Their Circumstances
* Check-Ins
- Winning Hearts & Minds
- Empowering Performance

2

markcperna

Do you see me?
Do you hear me?

Do | matter?

91 922
A )
*Human Connection é’ é’
— Human Needs Met markcperna markcperna
- Respect *Ownership
- Trust - Control, Choice, and Voice
* Boundaries & Expectations ENGAGE *Encouragement
- Consequences - Positive Attention
- Punitive/Payoff * Experience is Everything
o - Empathetic Communication - Emboldened
\ \/ « Active Listening - Enthusiasm
* Meet Them Where They Are *Real World Impact
* Validate Their Circumstances - Solution-based
¢ Check-Ins * Perfection
- Winning Hearts & Minds
- Empowering Performance
93 94
%
ACTIVEPURPOSE ~ ANSWERWHY 2
markcperna °Lignt At The End ORI markcperna
CONNECT - The Blg Picture & Posltive Framing
' Human Connection - Why Would Anyone Do This?
- Human Needs Met - Tips For Success (Hacks)
- Respect - Relevance To Their Journey
e Light At The End Of The Tunnel e F::unuanes& B
- The Big Picture & Positive Framing - Consequences ANSWER
A WHY ENGAGE
- Why Would Anyone Do This? \ E;;’:;"::/W -Ownership
- Tips For Success (Hacks) Communication ~En(:;:?' 0"0:":9'8"" Volce
- Relevance To Their Journey Ective Listgning _ m..,vi:"em,n
. I.\rn:et::m Where +Experience is Everything
R - Emboldened
- Enthuslasm
Clrcumstances
+ Checkdns *Real World Impact
- Solution-based
- Winning Hearts & Minds « Perfectl
- Empowering Performance on
95 96

Email: Mark.Perna@TFSresults.com Phone: 330-840-2680

Visit: MarkCPerna.com and TFSresults.com

(c) Mark C. Perna All Rights Reserved

16



Mark C. Perna
Speaker, Author, and CEO

Visit MarkCPerna.com for FREE resources and information about Mark's award-winning bestseller
Answering Why: Unleashing Passion, Purpose, and Performance in Younger Generations

I EWP 7 )

Academic
kS parnia Knowledge () L

Education ‘
With Purpose & {

Technical
& Competencies

Professional
Skills

98

@ | COMPETITIVE "
misors| ADVANTAGE TRACK™

= Slice 1: “Why We All Need a Personal Competitive Advantage (Part 1)”

COMPETITIVE "
ADVANTAGE TRACK |

LEARNING S ERIES

= Slice 2: “Why We All Need a Personal Competitive Advantage (Part 2)”

= Slice 3: “Leveraging The Human Connection”

Empower young people to bulld a personal

= Slice 4: “Building Your Dream”
competitive advantage — one skill at a time! g

= Slice 5: “The Power of Failure”

= Slice 6: “Be Comfortable Being Uncomfortable”

929 100

. . 7%
@ | COMPETITIVE gcademic s
warkrars | ADVANTAGE TRACK™ Knowledge Ll

= Facilitator Reflection
= Discussion Starters

7 Technical
= Supersize Suggestions (Activities) /

«’ Competencies

= Big Picture View

MarkCPerna.com/cat Professional
Skills

101 102
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3 TRACKS @

markcperna

ucation with Purpose.

K-6 13-16

21 21
Lessons Lessons

Each Lesson Includes:

* Social Stories (K-6) or Real-Life Scenarios (7-12, 13-16)
* 8 Discussion Questions with Follow Up Questions

* 8 Journal Prompts

* 10 Activities

* Student Worksheet or Action Plan

SKILLOTREE: MY COMPET

103 104

SMALL STEPS

COPING:
Managing stressors

EMOTIONAL

INTELLIGENCE:

Understanding and

‘managing yout own

emotions and those
of others:

105 106

PROBLEM-

107 108
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Lesson
Framework
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SCOPE & SEQUENCE PDFS

markcperna

3 TRACKS \ @

markcperna

13-16

K-6

21
Lessons

21
Lessons

Each Lesson Includes:

* Social Stories (K-6) or Real-Life Scenarios (7-12, 13-16)
* 8 Discussion Questions with Follow Up Questions

* 8 Journal Prompts

* 10 Activities

* Student Worksheet or Action Plan

111
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SKILLVTREE
e Magic of Small Steps

r-@

markcperna

1: THE MAGIC OF SMALL STEPS

7\

“ Introduction for the Facilitator

This foundational lesson introduces K-8 students to one of the most powerful ideas they can carry for life: small steps

Inaworld that often celebrates big, flashy wins, this lesson b tudents back

Kind that buiids confidence, sirengiiens iajents, and ieips us become the best version of ourseives, no matier our
goals. Whether a student wants to become a scientist, an artist, a business leader, or just ive a peaceful, joylul life, the
superpower of consistency will carry them forward.

introdu ideas to derstand and talk about their growth:

. habits, and skills we p Y help us
stand out, grow, and succeed in our own way.

« Lifestyle Goals are the kind of life we want to live, 5 , helping

others, or simply doing things we enjoy.

These concepts give students language to dream about who they want to become and how they'l get there.

‘This lesson
.A

* 8.Journal Prompts that support drawing or writing

* Aprir

Let's help every student discover how small steps, taken with heart and consistency, can lead to the life they imagine.

113
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1: THE MAGIC OF SMALL STEPS

D:] Social Story: Milo’s Big Change, One Step at a Time

Milo used to think success was all about being the best at something right away. When he saw classmates who could
read faster or jump higher or draw better, he would get frustrated and say, ‘Il never catch up>

One day, his counselor Ms. Vega asked him, “What's one thing you want to get better at?"
“Writing stories,” Milo said quietly.

“Then let's do a lttle every day.” Ms. Vega smiled. “Even five minutes a day adds up”

So every afternoon, Milo wrote for five minutes. Some days it was only a few

lines. Other days it turned into a whole page. After a week, he had a short
story. After a month, he had three. After two months, his teacher picked one to
read aloud to the class. Milo's face lit up.

That's when agi ig everything perfectly

all at once. The mag| y day.
Itdidn't just help him get better at writing—it helped him feel more confident,

proud, and in control of his growth.

Milo didn't want to be the best writer in the world. He wanted to live alife full
of stories, imagination, and sharing ideas. That was his lifestyle goal: what he
wanted his lfe to feel and look like.

Writing Iped Milo build

I strengths that g g he
practices. Milo's new superpower was the small, consistent steps that made
him y. It wasn b

P

@ Group Discussion Questions

1: THE MAGIC OF SMALL STEPS

1. Whatis something you want to get better at?

2. Why do small steps feel easier than big leaps?

Follow-up: What happens when we take small steps every day?
3. Have you ever worked hard at something little by littie?

F it feel progress?

4. What do we mean by “consistency"?
Follow-up:

5. Whatis a personal competitive advants
Follow-up: What are some strengths or habits that help build yours?
6. What does “Iifestyle” mean to you?
Follow-up: What kind of ife do you want to build with your small steps?

Follow-up: How can we get back on track when we get distracted or discouraged?

8. How is consistency like a superpower?
Follow-up: What would your superpower Iook like in action?

Follow-up: What is one small step you could take today, tomorrow, and the next day to practice that?

115

116

1: THE MAGIC OF SMALL STEPS

@ Journal Prompts

5 Activities

1: THE MAGIC OF SMALL STEPS

1. Steps Tracker
Each student dr:

2. Consistency Superhero
dent:

pe y
3. Beforeand After Board

Display student work (writing, drawing, or math) from the beginning of the month or school ye

writes step toward a personal goal.

the world.

more recent work to show progress.

tyle Collage

5. Competitive Advantage Cards
Students wri gt

Lif
Students create a collage or drawing of what their ideal lifestyle looks like (peaceful, fun, creative

sporty, etc.).

peers
got ideas for the next piece of their own competitive advantage to start developing.

Daily Goal Journal

Big Idea, Tiny Steps Challenge

®

“INoticed” Celebration

©

‘One-Minute Skill Builder

For one week, students write one small goal in the morning and reflect on itin the afternoon.

Practicea £. mindfulness, stretching,

10.Paper Chain Progress

Add a paper link each time a student completes a small step. Watch the class chain grow over time.

Choose a class goal (e.g., clean room, kindness, teamwork) and brainstorm small steps to achieve it daiy for a week

Jiment g when they noticed aconsistent small step.
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sumEE
b he Power of Leadership

resntr B . —

= markcperna
3z P

@ ~ Introduction for the Facilitator

9: THE POWER OF LEADERSHIP

students and ip.notas a pop . butasa
mindset of / service, and vision. L ipis a skill that can be p
others.
Inaworld that purpose- 3 pat
out. Whether speaking up in cl ting a teammate, or

akey part of a student’'s personal competitive advantage.

Strong leaders don't just ch y

grow along the way.

-
() Thislesson includes:
“A
+ 8 Group Discussion Questions with follow-ups
* 8 Journal Prompts (draw or write)
+ 10 action-driven Activities to explore leadership
- Ap

119

120
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:(é: Real-Life Scenario
Al

9: THE POWER OF LEADERSHIP

frustrated, and nothing is getting done.
You're not the “leader” but you speak up.
“Lot's make a plan. Il take this part. Who wants to take the next step?”
People start responding. The mood shifts. The work gets done.

You didn't wait for permission. You saw a need and stepped up.

Its not the

part. People are

boss. Its about guiding

people toward thatis good

o £

@ Group Discussion Questions

©: THE POWER OF LEADERSHIP

1

3

8.

2

‘What does leadership mean to you?
Follow-up: What does a * look or sound yday If
!
Follow-up:
Follow-up:
3 ot left out?
Follow-up: p

6.
Follow-up: Why is that important?
7.

3 g
. What kind of lifestyle do you want to live?

yourself and others?

121

122

@ Journal Prompts

9: THE POWER OF LEADERSHIP

words, support, or ideas?

1

)lﬂ Activities

Leadership Role Models Gallery
tudents

9: THE POWER OF LEADERSHIP

°

‘The Quiet Leader Challenge

featuring people

task using leadership that
I ible,

‘what makes each one stand out.

Load a Mini-Team Challengo
‘Small groups tak

doaen' re

Reflect on how it felt to lead with
7. Leadership Values Card Sort

jon or kindness.

‘something, solve a puzzle). Each student takes turns
being the leader for their group.

Situationai Loadership Scenarios

Students read brief scenarios and discuss or act out
how a leader might respond. Focus on empathy,
courage, and decision-making.

Leadership Journaling Wall

. courage, honesty,
eto.). Students sort them into “most important,”
“hardest to practice,” and *want to grow in”

&. Redesign the Ruies
In small groups, students pretend theyre leading a
club, school, or team. They rewrite “community
guidelines” based on inclusion and empathy.

. Public Speaking Practice

©

Create a space whers P

practice

“I'spoke up when.."
Compliment and Credit Circle
Students practice giving credit and

group or class.

10.The Ripple Effect Map
tudent:

two major traits of strong leaders—in a group
reflection activity.

standing up for someone) can positively affect others
around them.

123
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STUDENT SKILL STICKERS

markcperna
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SKILL TREE STANDUP BANNER /@
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SKILLOTREE : MY COMPETITIVE ADVANTAGE
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THOUGHTS
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