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Let’s Inspire Young People
to Reach Their Full Potential.

| appreciate your participation in my presentation!
In the following pages, you'll find the PowerPoint slides you requested.

If your community and organization need to go beyond collaboration to true consensus, let's connect.
Together, we can set a compelling community rally point that everyone »

can believe in! Find out more and let’s connect for a no-commitment chat /RALLYYOUR
about what you'd love to achieve in your community and organization. COMMUNITY

EMPOWER K—-16 LEARNERS WITH THE SKILL TREE!

All students need vital human skills like adaptability, coommunication, coping, self~-management, and
more. The Skill Tree is a turnkey solution to introduce students of all ages to 21 professional skills they
need for school, work and life. The motive? Their own powerful, personal
competitive advantage.

Scan this QR code »

Sign up to get three sample Skill Tree
lessons from each of our K-6, 7-12,
Explore the Skill Tree now and 13-16 curriculum tracks!

CONNECT WITH ME

Forbes.com Channel Linkedin
o YouTube Instagram
o Facebook @ X

| appreciate and applaud your commitment to the next generation,
and | hope we can stay in touch. Enjoy the PowerPoint slides!
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\
The Shifting Landscape

Education & Workforce Development

THE FUTURE OF SKILLS markcperna

= Up to 40% of core Job skllls are expected to change and 50%
of employees will need to learn new skills

(World Economic Forum “Future of Jobs report)

375 million workers globally might have to change
occupatlons In the next d de to meet les’ needs
(McKinsey Global Survey)

66% of workers in Australia, UK and US said L&D
opportunities make or break thelr declslon to take a Job
or stay at a company

(HigherEd Dive)
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Knowledge J markcperna
4 4 Technical
[ V &’ Competencies
&
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markcperna Gen Z Entrepreneurs markcperna
Square, Gen Z Study
FE i
- 84%
s ma rt MaCh ine Age Want To Own Their Own Company In The Future
\\

markcperna markcperna

\

Younger Generations

The “WHY Generation”

S —

9
2
If The “WANT TO” \
Is Strong Enough, Focus On The Outcome
The “HOW TO” The Light At The End Of The Tunnel
Will Come! —
11
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Edu with Purpose.”
Employment with Passion. markcperna

Education ‘
With Purpose &

markcperna markcperna
ACTIVE PURPOSE r& STATIC PURPOSE
 Connected *Disconnected “The mind is not a VESSEL to be
*El d * Apatheti q . 4
B PURPOSE [ ="" filled, but a FIRE to be kindled
*Prepared M O D ES *Overwhelmed
*Stable * Stressed — Plutarch
*Growing ’ *Surviving
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FLAMES? o dm M
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markcperna INSPIRATION markcperna
Q.50A1
Q@ GOAL ° o
o e = dﬂ‘l fim
19 20
INSPIRATION markcperna INSPIRATION fatkeperia
B e VISION B VISION
RELEVANCE RELEVANCE [ PURPOSE
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INSPIRATION markcperna
S el e VISION
ACTION
& IMPACT
RELEVANCE [ PURPOSE
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*Human Connection ‘ ‘
- Human Needs Met markcperna markcperna
- Respect
- Trust Do you see me?
* Boundaries & Expectations
- Consequences 5
- Punitive/Payoff Do you hear me~

’ - Empathetic Communication ’
\ / « Active Listening / Do | matter?
1 * Meet Them Where They Are 3
¢ Validate Their Circumstances
* Check-Ins

- Winning Hearts & Minds
- Empowering Performance

29 30

Email: Mark.Perna@TFSresults.com Phone: 330-840-2680
Visit: MarkCPerna.com and TFSresults.com  (c) Mark C. Perna All Rights Reserved



Mark C. Perna
Speaker, Author, and CEO

Visit MarkCPerna.com for FREE resources and information about Mark's award-winning bestseller
Answering Why: Unleashing Passion, Purpose, and Performance in Younger Generations

.

markcperna

*Human Connection
- Human Needs Met
- Respect
- Trust

* Boundaries & Expectations
- Consequences
- Punitive/Payoff
- Empathetic Communication
* Active Listening
* Meet Them Where They Are
* Validate Their Circumstances
* Check-Ins
- Winning Hearts & Minds
- Empowering Performance

markcperna

*Human Connection
- Human Needs Met
- Respect
- Trust

* Boundaries & Expectations
- Consequences
- Punitive/Payoff
- Empathetic Communication
* Active Listening
* Meet Them Where They Are
* Validate Their Circumstances
¢ Check-Ins
- Winning Hearts & Minds
- Empowering Performance
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*Ownership
- Control, Choice, and Voice
*Encouragement e Light At The End Of The Tunnel
- Positive Attention ANSWER - The Big Picture & Positive Framing
*Experience is Everything WHY - Why Would Anyone Do This?
- Emboldened - Tips For Success (Hacks)
- Enthusiasm - Relevance To Their Journey
*Real World Impact
- Solution-based
* Perfection
33 34
g’ 5
ACTIVE PURPOSE ANSWER WHY ‘v
*Light At The End Of The Tunnel markcperna markcperna
- The Blg Picture & Posltive Framing
« Human Connection = Why Would Anyone Do This? \
— Human Needs Met - Tips For Success (Hacks)
- Respect - Relevance To Their Journey
i Educati
* Boundarles & Expectations
- Consequences ANSWER ENGAGE u ca I 0 n
- Punitive/Payoff WHY ~Ownership 0
With Purp
- Control, Cholce, and Volce
Communication
* Active Listening .En::;ﬁvg;mm n I u r O S e
* Meet Them Where B "
They Are +Experience is Everything
Ve ENGAGE - Emboldened
* Valldate Thelr — Enthuslasm
Clrcumstances
+ Checkdns *Real World Impact
- Winning Hearts & Minds N _Pes:fleuc‘:r;bm
- Empowering Performance
35
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Georgetown University markcperna

Center for Education and Workforce

Estimates 1/3™ of nation’s top-performing
high school students (SAT over 1,000) do not
obtain a college degree... and yet nearly all
of them attempt college.

markcperna

Strada-Gallup Education Network
College Student Survey

32,000 students representing 43 random 4-year institutions

= Only 34% of students believe they will
graduate with the skills and knowledge to
be successful in the job market and
workplace

= Only 50% believe their major will lead to a
good job

37

38

College Completion markcperna

Wall Street Journal

= 40% of all college students drop out

= Of the 60% that earn a degree in 6 years,
20% will end up chronically underemployed

graduate and find a job based on their degree

College Enroliment markcperna

Wall Street Journal

= Percentage of students who enrolled in
college after high school has fallen to 62%

= 3 million fewer students in college annually

= 2/3 of high school students think they will
be just fine without a college degree

39 40
g7 I/
@ Etiquette Gap Among @
College Debt in America markcperna Recent College Graduates markeperma
As Reported by Major News Agencies Intelligent.com, Survey of Managers, Directors, and Executives Involved in Hiring
2 At the Interview:
g " $1.6 Trillion In Total Student Loan Debt = 53% Struggled with Good Eye Contact
il = $176 Billion (11%) Over 90-Days In Default = 50% Asked for Unreasonable Compensation
= il = 47% Dressed Inappropriately
44.2 Million People Carry Student Loan Debt » 27% Used Inappropriate Language
= 4.86 Million People Are Over 90-Days In Default = 21% Refused to Turn On Camera During
X . Virtual Interview
IR aults Per Day In America = 19% Brought a Parent to the Interview
41 42
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Recent College Graduates : Z«"
Workforce Integration maeksperna

Intelligent.com, Nationwide Business Leaders Involved in Hiring

Buslnesses Who Recently Hired College Graduates:

= 75% Some Or All Were Unsatisfactory

= 60% Flred A College Graduate They Hired This Year

= 90% Say College Graduates Need Etiquette Training

= 1 In 7 May Refraln From Hiring College Graduates

= Overall “Hiring managers say recent college
graduates are unprepared for the workforce, can’t
handle the workload, and are unprofessional”

Recent College Graduates : ’Z’b
Did College Fail Me? markcperna

Hult International Business School, National Survey of Employees

77% “l learned more in 6 months at my job thanin
my entire 4-year education”

85% “l wish my college had better prepared me for
the workplace”

87% “l recelved better Job tralning from my employer
than | did from my undergraduate education”

94% “l have regrets about my degree”

43

markcperna

IlEWP

Education with Purpose!
Employment with Passion. markcperna

Education ‘
With Purpose &

44
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Translitloning to Skllis-Based Hirlng markcperna

= Nearly 70% of U.S. Jobs requlre a bachelor’s degree, but
only 37% of the workforce has one (opportunityatwork; us. census

Bureau)

= Skllisfirst hiring Increases the talent pool for Gen Z by
10.3x and Millennials by 9X (Linkedin)

= 45% of companles Intend to eliminate bachelor degree
requirements for some positions in 2024 ntetigent.com)

46

PROFESSIONAL
CAREERS

([~
G
DEER VALLEY

TECHNICAL
CAREER:
(oprontices

Email: Mark.Perna@TFSresults.com Phone: 330-840-2680

Visit: MarkCPerna.com and TFSresults.com

(c) Mark C. Perna All Rights Reserved




Mark C. Perna
Speaker, Author, and CEO

Visit MarkCPerna.com for FREE resources and information about Mark's award-winning bestseller
Answering Why: Unleashing Passion, Purpose, and Performance in Younger Generations

ENTRY-LEVEL
CAREERS

(with Program Completion)

* 911 Operator

« Durable Medical Equipment Sales

= Lab Assistant

= Morgue Assistant

« Occupational/Physical Therapy
Assistant

« Scrub/Surgical Technician

« Research Assistant

= Pharmaceutical Technician

= Medical Office Assistant

« Medical Transport

= Hospital Nutrition Assistant

TECHNICAL , =
-

CAREERS

(Apprenticeship, Associate’s Degree, | = o\ )

R Sy

*Dental Hygienist
. Medical T ician

*Clinical Lab Assistant

e Surgical Technician

* Radiology Technician

= Physical Therapy Assistant
+ EKG Technician

* Paramedic

* Crime Scene Investigator

* Phlebotomist

= Optician

= Histology Technician

= Sterilization Assistant

50

E

PROFESSIONAL g 3
CAREERS z DEERVALLEY

(Bachelor’s, Master’s, Ph.D.,
Specialized Training, Experience, etc.)

K
(o
H TECHNICAL
« Biomedical Engineer PR
e Physician
« Physical Therapist
* Certified Athletic Trainer
« Epidemiologist
* Food Scientist
* Genetic Counselor
e Medical Examiner
= Medical Laboratory Scientist
* Registered Nurse
* Veterinarian
* Microbioclogist

BIOMEDICAL SCIENCE

PROFESSIONAL

—— ENTRY-LEVEL
CAREERS

(with Program Completion)

TECHNICAL
CCAREERS «Secretary
* Writing Center Tutor

* Blogger/Podcaster

« Customer Service Representative
*Bank Teller

* Tour Guide

+ Editorial Assistant

e Library Assistant

* Teaching Assistant

* Community Organizer

*Records Manager

« Office Manager

ENGLISH/LANGUAGE ARTS
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. TECHNICAL
‘ CAREERS

(Apprenticeship, Associate’s Degree,

d Certification, Exp
*Real Estate Agent
* Corporate Trainer
* Building Manager
* Technical Writer
+ Event Coordinator
*Web Content Writer

*Media Researcher

* Paralegal

* Gaming Writer

« Content Manager

* Social Media Writer

*Public Relations Coordinator

etc.)

55

PROFESSIONAL

CAREERS
(Bachelor’s, Master’s, Ph.D.,
Specialized Trainlng, Experi

, etc.)
« Instructional Designer
*K-12 Teacher

* Professor

* Grant Writer

*School Administrator

e Librarian

« Graduate Assistant

« Speech Pathologist

« Human Resources Director

* Attorney

« CEO (Chief Executive Officer)
* Educational Consultant

PROFESSIONAL

ey
 (Chie Executive Offcer)
~Educations) Consultant

ENTRY-LEVEL

ENGLISH/LANGUAGE ARTS

—— ENTRY-LEVEL

CAREERS

(with Program Completion)

* Apprentice Electrician

* Apprentice Fire Alarm
Technician

* Apprentice Security System
Technician

* Cable Television Installer

* Telecommunication Technician

* Customer Service/Sales
Representative

* Material and Equipment
Manager

* Office Manager

 Utility Worker

* Manufacturer’s Representative

* Material and Equipment
Delivery Person

* Home Theater Installer

TECHNICAL ) S
CAREERS ———
(Apprenticeship, Associate’s Degree, ». o
Adly d Certificatic i€ etc.) a \

* Master Electrician -
Residential and Commercial

* Journeyman Electrician —
Residential and Commercial

* Low Voltage System
Technician/Fire and
Security e

* Business Owner
(Self-Employed)

« Foreman

* Licensed Electrician

* Marine Electrician

 Solar and Wind Renewable
Energy Technician

* Industrial Control Specialist

* Electrical Estimator

* Maintenance Facility Electrician

* Theme Park Electrician

59 60
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PROFESSIONAL
CARE

PROFESSIONAL
CAREERS

(Bachelor’s, Master’s, Ph.D.,
Specialized Training, Experience, etc.)

* Electrical Engineer

* Electrical System Project
Designer

* Project Manager

* Electrical Instructor

 Electrical Inspector

* Home Automation Installer

* Systems Integrator

* Renewable Energy System
Designer

* Power Plant Technician

 Utility System Infrastructure
Designer

* Electrical Designer/Architect

PROFESSIONAL
CAREER:

markcperna
AN

The “For Now” Decision ==
Dealing With Analysis Paralysis

MARINE ELECTRICIAN

s

Q
PROFESSIONAL 0
ak]
Oaklandschools S Tecwu dSchooy

m
TEcHRIGAL CAMPUSES

\ AMbugyg

TECHNICAL
camsERs ——————

TECHNICAL
CAREERS —

= Sous Chef
Restaurant Manager * Restaurant Manager
Food Sales and Marketing :
Event Goordinator ~ ¥ = Food Sales and Marketing

« Personal Chef. - e ENTRY-LEVEL Specialist 2Ty
‘Food Service Manager X 5 CAREERS 1 « Event Cooxrl;amr & & _—
e « Food Preparation Employee - Personal Cli

« Food Service Manager
« Food Stylist/Food

Photographer
1 personatized Che
« Catering Manage®

- purchasing A8

CULINARY ARTS/HOSPITALITY
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Q
OaklandSchools

..................

caneens FREE GIFT!

Take the
experience further
with a special gift

TECHNICAL
CAREERS

from Mark

@ Text keyword ILIRF:%1;) to 33777

now and claim your free gift.

CULINARY ARTS/HOSPITALITY

67

markcperna
John Deere
Davenport Works
Davenport, lowa

Manufacturing:
Heavy Construction &
Agricultural Equipment

r‘a‘
markcperna
Megan
24 Years Old
John Deere (5-years)

Abilities:

v Academic Knowledge
v Technical Skills

v Professional Skills

4-Year Degree:

Business

College Debt:
$0

-

markcperna markcperna

Shifting The Paradigm Connect, Engage

And Answer Why

The CALL TO ACTION

S —
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Il EWP

Education with Purpose.”
mark perna Employmeant with Passion. mark gatha

N\
N\

Create A Strong Education |
Message Of Purpose With Purpose &

markcperna

RALLYour
COMMUNITY

; "’5 markcperna.com Academic ’Z5
Knowledge J markcperna
=Independent Press Award Winner: Education
=Independent Press Award Winner: Career
- . =National Indie Excellence Awards Winner: Business
f\?s{i{lng =National Indie Excellence Awards Winner: Parenting & Family f ) : Technical
Fa =National Indie Excellence Awards Winner: Career ( i = - CompetenCIes
]‘IY =|PPY Silver Award Winner: Parenting RS :
= Axiom Business Book Awards: Human Resources ’) R
1 g =Nautilus Award Winner: Relationships/Communication Profes,_swnal
Skills
77 78
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>

COMPETITIVE
ADVANTAGE TRACK"

LEARNING SERIES

Empower young people to bulld a personal
competitive advantage — one skill at a time!

>

2 | COMPETITIVE
markpema | ADVANTAGE TRACK™

= Facilitator Reflection
= Discussion Starters
= Supersize Suggestions (Activities)

= Big Picture View

MarkCPerna.com/cat

2 | COMPETITIVE "
marcsans | ADVANTAGE TRACK™

= Slice 1: “Why We All Need a Personal Competitive Advantage (Part 1)”

= Slice 2: “Why We All Need a Personal Competitive Advantage (Part 2)”
= Slice 3: “Leveraging The Human Connection”

= Slice 4: “Building Your Dream”

= Slice 5: “The Power of Failure”

= Slice 6: “Be Comfortable Being Uncomfortable”

Academic @
Knowledge J markcperna

Technical
( & Competencies
Professional
Skills

82

“THE MAGIC | BUILD” CHILDREN’S BOOK SERIES fa‘I

markcperna

" g * 21 Books featuring 21 Life Skills for Young Learners
Com\“ ¢ Discussion Questions
202 * Journal Prompts
* Activities

83

SKILLOTREE"
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markcperna

PK-16
Lesson Framework

3 TRACKS @

markcperna

PK-6

13-16

21
Lessons

21
Lessons

Each Lesson Includes:

* Social Stories (K-6) or Real-Life Scenarios (7-12, 13-16)
* 8 Discussion Questions with Follow Up Questions

* 8 Journal Prompts

* 10 Activities

* Student Worksheet or Action Plan

SKILLOTREE : MY COMPETITIVE ADVANTAGE

relationships
with others.

COPING:
Managing stressors
and challenges to

bel in vari
‘well-being; situations.

EMOTIONAL
INTELLIGENCE:
Understanding and
‘managingyour own
emotions and those.
ofothers.

COMMUNICATION: PROBLEM-
“The abil

oy
nformation deady
‘and effcively.

ACTIVE LISTENING:
Fully concentrating and
ing it

e spealer

P
St
s

Evalating nformaton
and arguments

ogealy.

89
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Academic : @
Knowledge J markcperna

Technical
( & Competencies
Professional
Skills

93

SHARE YOUR
THOUGHTS

markcperna.com/impact/

T —

Jim Lovell @
Apollo 13 Commander markcperna

“From now on we live in a
world where man has
walked on the moon...

it wasn’t a miracle,
we just decided to.go!”
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