/7’5 markcperna

Let’s Inspire Young People
to Reach Their Full Potential.

| appreciate your participation in my presentation!
In the following pages, you'll find the PowerPoint slides you requested.

If your community and organization need to go beyond collaboration to true consensus, let's connect.
Together, we can set a compelling community rally point that everyone »

can believe in! Find out more and let's connect for a no-commitment chat /RALLYYOUR
about what you'd love to achieve in your community and organization. COMMUNITY

CHECK OUT THE COMPETITIVE ADVANTAGE TRACK—IT'S FREE!

Using these easy, plug-and-play videos and activities, you can

I e onts inspire your learners to build a personal competitive advantage—

with the 4 i i i i i
pn L A one skill at a time. With almost zero prep, it can be a bellringer

school through college, and even beyond. Access the
Competitive Advantage Track today and help your learners
Click on the video to get started ~ uild a powerful, personal competitive advantage!

ADVANTAGET% exercise, a full lesson, or an ongoing topic for learners in middle
>

CONNECT WITH ME

Forbes.com Channel Linkedin P
O YouTube Instagram
o Facebook @ X

| appreciate and applaud your commitment to the next generation,
and | hope we can stay in touch. Enjoy the PowerPoint slides!

MARK C. PERNA
SPEAKER | AUTHOR | CEO

4059 Kinross Lakes Parkway, Suite B | Richfield, OH 44286 | 330.840.2680
mark.perna@TFSresults.com | TFSresults.com | MarkCPerna.com
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WELCOME... ‘ markcperna markcperna
AN

Unleashing Passion, Purpose, and
Performance in Younger Generations

PRESENTED BY WA/
MARK C. PERNA Speaker, Author, and CEO T

CONNECT WITH MarkCPernaLeadershi X markperna
MARK NOW e@ g - 3

ON SOCIALIMEDESS linkedin.com/in/markperna | @mark_c_perna

TFSresults.com | mark.perna@tfsresults.com | 330.840.2680

-y o

markcperna markcperna

The Shifting Landscape
Education & Workforce Development

The World
Has Changed

-

THE FUTURE OF SKILLS markcperna

markcperna

= Up to 40% of core job skills are expected to change and 50%
of employees will need to learn new skills

(World Economic Forum “Future of Jobs” report)

The World
In the next decade to meet companles’ needs Has Changed

(McKinsey Global Survey)

375 milllon workers globally might have to change

66% of workers In Australla, UK and US sald L&D
opportunities make or break their decision to take a job
or stay at a company

(HigherEd Dive)
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’ @ Academic ’ @
markcperna Knowledge J markcperna
8
Academic ' @ Academic @
Knowledge J markcperna Knowledge J markcperna
1 Technical - Technical
« Competencies / _; & Competencies
Professional |h
Skills
10
markcperna Gen Z Entrepreneurs markcperna
Square, Gen Z Study
> 3 ™ ’.i
. 84%
sma rt MaCh inhe Age Want To Own Their Own Company In The Future
12
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| - " -
markcperna 5 _ . markcperna

\

Younger Generations
The “WHY Generation”

S —

markcperna \ markcperna
If The “WANT TO” \
Is Strong Enough, Focus On The Outcome
The “HOW TO” The Light At The End Of The Tunnel

Will Come! N

15

-

I EWP

Education with Purpose.”
Employment with Passion. markcperna

Education ‘
With Purpose )
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markcperna

ACTIVE PURPOSE r

*Connected

STATIC PURPOSE

*Disconnected

markcperna

“The mind is not a VESSEL to be

B,  PURPOSE = ="°" filled, but a FIRE to be kindled”
*Prepared M O D ES *Overwhelmed
*Stable * Stressed — Plutarch
* Growing ’ *Surviving
19 20
, @ -
markcperna markcperna
Filling \
I? ]
VESSELS" Education
OR b 4 "
FLAMES? w
21
. . ' @ Strada-Gallup Education Network @
Georgetown University markcperna

Center for Education and Workforce

Estimates 1/3™ of nation’s top-performing
high school students (SAT over 1,000) do not
obtain a college degree... and yet nearly all
of them attempt college.

markcperna

College Student Survey

32,000 students representing 43 random 4-year institutions

= Only 34% of students believe they will
graduate with the skills and knowledge to
be successful in the job market and
workplace

= Only 50% believe their major will lead to a
good job

23

24
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College Completion markcperna

Wall Street Journal

= 40% of all college students drop out

= Of the 60% that earn a degree in 6 years,
20% will end up chronically underemployed

= This means for every 5 students, only 2 will
graduate and find a job based on their degree

0 !‘3
College Enroliment markcperna

Wall Street Journal

= Percentage of students who enrolled in
college after high school has fallen to 62%

= 3 million fewer students in college annually

= 2/3 of high school students think they will
be just fine without a college degree

25 26
/"a X /" 5
/41 Etiquette Gap Among /év
College Debt in America markcperna Recent College Graduates markcperna
As Reported by Major News Agencies Intelligent.com, Survey of Managers, Directors, and Executives Involved in Hiring
At the Interview:
= $1.6 Trillion In Total Student Loan Debt = 53% Struggled with Good Eye Contact
il = $176 Billion (11%) Over 90-Days In Default = 50% Asked for Unreasonable Compensation
E 44.2 Million P le C Stud L Deb = 47% Dressed Inappropriately
¥ illion People Carry Student Loan Debt = 27% Used Inappropriate Language
= 4.86 Million People Are Over 90-Days In Default = 21% Refused to Turn On Camera During
- b . Virtual Interview
[ aLits Per Day in America = 19% Brought a Parent to the Interview
27 28
% 3 % a
Recent College Graduates /‘v Recent College Graduates ’@
Workforce Integration markcperna Did College Fail Me? markcperna
Intelligent.com, Nationwide Business Leaders Involved in Hiring Hult International Business School, National Survey of Employees
Businesses Who Recently Hired College Graduates: = 77% *I learned more in 6 months at my job than in
= 75% Some Or All Were Unsatisfactory my entire 4-year education”
= 60% Fired A College Graduate They Hired This Year = 85% “I wish my college had better prepared me for
= 90% Say College Graduates Need Etlquette Tralning the workplace”
-7 Nla)( I_'iefram From Hiring College Graduates = 87% “l received better job training from my employer
* Overall “Hiring managers say recent college than | did from my undergraduate education”
graduates are unprepared for the workforce, can’t . .
handle the workload, and are unprofessional” 94% 1 have regrets about my degree
29 30
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Y
THE GROWING SKILLS GAP 2’
markcperna markcperna
9.5 million open Jobs In the U.S. (historic high).
By 2030, there wlill be a labor shortage of more than 85 mlllion

people that could result In $8.5 trlilion lost In annual revenue.
(Source: Kom Ferry)

= Traln through the transition
— Technical competencies and professional skills
= Tap new talent pools
— Requirements/Responsibilities
— Degrees really needed?
— Multiple years of experience for entry level?
— Hire skill sets, not work history
= Connect with rising generations
— Purpose, not just paycheck
— Mental health resources
— Social and environmental responsibility

32

@ | EWP
Transitioning to Skills-Based Hiring markcperna Bt markcperna
= Nearly 70% of U.S. jobs require a bachelor’s degree, but N\
only 37% of the workforce has one (opportunityatwork; us. census

Bureau)

Education ‘

= Skills-first hiring increases the talent pool for Gen Z by Wlth PU rpOSe
10.3x and Millennials by 9x (Linkedin)

= 45% of companies intend to eliminate bachelor degree
requirements for some positions in 2024 (ntenigent.com)

33

PROFESSIONAL

=
AP K
DEER VALLEY o——— ENTRY-LEVEL
=8 CAREERS
TECHNICAL , Sy fwith Program Completion)
P —

Dogree.
Adancod Corticaton, Experiance, o)

+Dental Hygienist
“Emergency Medical Technician

*911 Operator

« Durable Medical Equipment Sales

e Lab Assistant

* Morgue Assistant

= Occupational/Physical Therapy
Assistant

* Scrub/Surgical Technician

= Research Assistant

e Pharmaceutical Technician

* Medical Office Assistant

* Medical Transport

« Hospital Nutrition Assistant

* Sterilization Assistant

- Clinical Lab s
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~ PROFESSIONAL
TECHNICAL P ki CAREERS
CAREERS r
(Apprenticeship, Associate’s Degree, - \ ) - fBa!,‘h'el?r’s, Ma_st'er’s, Ph.D:,
Advanced Certification, Experience, elc.) 4 ‘% Specialized Training, Experience, etc.)
N

* Dental Hygienist
* Emergency Medical Technician

« Biomedical Engineer

+ Physician

« Physical Therapist

= Certified Athletic Trainer
= Epidemiologist

+ Food Scientist

« Genetic Counselor

» Medical Examiner

» Medical Laboratory Scientist
« Registered Nurse

+ Veterinarian

= Microbiologist

¢ Clinical Lab Assistant

e Surgical Technician

* Radiology Technician

= Physical Therapy Assistant
* EKG Technician

* Paramedic

* Crime Scene Investigator

¢ Phlebotomist

= Optician

* Histology Technician

37

= . LEVEL 3 CAREERS
i Bt Exporiance or
1=03 COLLEGEOF THECANYONS pd

DEER VALLEY

TECHNICAL

LEVEL 2 CAREERS ———
it Furthor Exporionca or
Addtional Education)

ENTRY-LEVEL g
CAREERS “Lab Technican -
) g

LEVEL 1 CAREERS
(with Program Completion)
«Procesa Development Technican

Representaiive “Lab Technician wal
«Chermical CLab Techniian - Research &
“Forensica L

~Pollution Prevention: L Techniclan - Quallty Control
Product Development Scieiist

Hazardous Waste e

Chemiat

BIOMEDICAL SCIENCE

40

—— LEVEL 1 CAREERS : e S
(with Prograrm Completion) i LEVEL 2 CAREERS ——o
e (with Further Experience or ~ \\ A\1
* Process Development Technician Additional Education) s .:“\ \€
* Lab Technician - Environmental . . » N
« Lab Technician - Research & : Llhglab h School 1_50_91"59 Teacher =y
Development « Lab Technician - Research &
* Lab Technician - Quality Control Development
* Lab Technician - Medical « Lab Technician - Quality Control
» Lab Technician - Chemical B

* Pharmaceutical Sales
Representative
* Chemical Engineer

* CMP Cleanup Technician
* Equipment Prep Technician

* Global Information Systems = Forensics Lab Scientist
Technician * P ion Prevention Te i
* Administrative Assistant  Product Development Scientist
« Kit Production Assistant ° ; WastS
Chemist
* Hazardous Waste Response

< « Military Scientist/Analyst
Associate

42
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s

LEVEL 3 CAREERS
(wth Extandod Exporonce or
'COLLEGE OF THE CANYONS. =

LEVEL 3 CAREERS

(with Extended Experience or

= Art Conservation

= Forensics Lab Director

* Cheminformatics/Chemical
Modeling

* Military Scientist/Analyst
Management

* Technical Writer

47

Additional Education)

* Research Scientist ‘ LEVEL 2 CAREERS ————
G2 Project M & g et S T

* Research Professor g:_%:—x“

* Management Consultant LabTechnican - Qualty Contol

« Patent Examiner/Attorney e e

* Entrepreneur Pornsics L Sk

= Regulatory Affairs Professional “:’:_‘,Eg;:;m-mw

©Global nformation Systems.
Technician

« Adminstrative Assistant

“KitProducion Assistant

“Hasardous Waste Response

—— ENTRY-LEVEL

CAREERS

(with Program Completion)

* Apprentice Electrician

* Apprentice Fire Alarm
Technician

* Apprentice Security System
Technician

* Cable Television Installer

* Telecommunication Technician

* Customer Service/Sales
Representative

* Material and Equipment
Manager

* Office Manager

* Utility Worker

* Manufacturer’s Representative

* Material and Equipment
Delivery Person

* Home Theater Installer

-
TECHNICAL ,;,_;
gAr':nEt/cEeSws Associate’s Degree, PROFESSIONAL
e Catat ey CAREERS
« Master Electrician — LBaci{e{prisJ, ’II_/la.sger’s,’_ Ph.D:,
Residential and Commercial 9, Exp: , etc.)
 Journeyman Electrician — * Electrical Engineer
Residential and Commercial * Electrical System Project
* Low Voltage System Desi :
Technician/Fire and B
Security * Project Manager
« Business Owner « Electrical Instructor
(Self-Employed) * Electrical Inspector
 Foreman * Home Automation Installer
* Licensed Electrician * Systems Integrator
* Marine Electrician « Renewable Energy System
* Solar and Wind Renewable Designer
mergy:[échmman " * Power Plant Technician
 Industrial Control Specialist @
« Electrical Estimator * Utllity System Infrastructure
« Maintenance Facility Electrician Designer
« Theme Park Electrician  Electrical Designer/Architect
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PROFESSIONAL
CAREERS
(Bachelors,

markcperna

\
The “For Now” Decision
Dealing With Analysis Paralysis

T —

ELECTRICAL

PROFESSIONAL e
AT PROFESSIONAL
(Bocholar’s, Masters PO, it
- Hecrcal ngineer OaklandSchools
- HlecricalSystem Prject TeonulcaL campuscs
Designer
<P tanager
e eucior
Hccrca Ispecior
3 N =3 e TECHNICAL
( Designer CAREERS —————————
MARINE ELECTRICIAN st
4 == « Restaurant Manager
S S
== 10 Event Coordinator
« Personal Cher

- Mixologist
- Gook

« Desk Clerk

« Housekeeping Clerk
« Dishwasher

ELEECTRICAL CULINARY ARTS/HOSPITALITY

«
Qaklandsc,y,.

®
L Ciuryays OaklandSchools
%

TECHNICAL CAMPUSES

TCECHNICAL
ARSI TECHNICAL
= Sous Chef < S CAREERS
* Restaurant Manager X
!  Food Sales and Marketing
Specialist

« Sous Chef
* Restaurant Manager

it X
1 - Fuent Coordinator *Tood Seles and Marketing

= Personal Chef
« Food Service Manager

« Purchasing Agent

CULINARY ARTS/HOSPITALITY
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PROFESSIONAL PROFESSIONAL

TECHNICAL
AREERS

PROFESSIONAL PROFESSIONAL

Art Teacher TECHNICAL
AREERS

g ber
~Digital Marketing Speciaist
“Record Producer
+Photographer

BUSINESS MANAGEMENT

PROFESSIONAL PROFESSIONAL

2911 Emergency Dispatcher
“EMT - Emergency Medical

HOSPITALITY & TOURISM
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PROFESSIONAL PROFESSIONAL
CAREERS

«Database Analyst TECHNICAL
+Web and Digial Interace CAREERS

INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY

PROFESSIONAL
CAREERS

PROFESSIONAL
(Bochetor, pastsce, P,

Spociaizod Training, Exporince, oc.)

« Attomey ~ Prosecutor/Defense
“Gyber Security Director
“Medical and Health Service

B < CivilStructurai Engineer
TECHNICAL % < o
AREERS

MANUFACTURING

PROFESSIONAL
CAREERS

PROFESSIONAL
CAREERS

PRE-EDUCATOR
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FREE GIFT!

Take the
experience further
with a special gift

from Mark

@ Text keyword QUN[RF:];] to 33777

now and claim your free gift.

Megan

24 Years Old
John Deere (5-years)

Abilities:

v Academic Knowledge
v’ Technical Skills

v Professional Skills

4-Year Degree:
Business

College Debt:
$0

markcperna

-

markcperna

Connect, .‘.'Engage

And Answer Why

)
markcperna
John Deere
Davenport Works
Davenport, lowa

Manufacturing:
Heavy Construction &

-

markcperna

_.\
Shifting The Paradigm
The CALL TO ACTION

-

markcperna

Create A“Strong
Message Of Purpose
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I EWP

Education with Purpose.”
Employment with Passion. markcperna

\

Education ‘

With Purpose )

markcperna

RALLYvour
COMMUNITY

@ markcperna.com

=Independent Press Award Winner: Education
=Independent Press Award Winner: Career

= National Indie Excellence Awards Winner: Business

= Axiom Business Book Awards: Human Resources

1 = National Indie Excellence Awards Winner: Career
l =IPPY Silver Award Winner: Parenting

1 ». Nautilus Award Winner: Relationships/Communication

@?S&Vfrlng- =National Indie Excellence Awards Winner: Parenting & Family

Academic ' @

Knowledge J markcperna

Technical
« Competencies

Professional
Skills

77

76

COMPETITIVE
ADVANTAGE TRACK®

LEARNING S ERIES

Empower yaing people to bulld a personal
competitive atiyantage — one skill at a time!
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2 | COMPETITIVE "
veicsera| ADVANTAGE TRACK

= Slice 1: “Why We All Need a Personal Competitive Advantage (Part 1)”

= Slice 2: “Why We All Need a Personal Competitive Advantage (Part 2)”
= Slice 3: “Leveraging The Human Connection”

= Slice 4: “Bullding Your Dream”

= Slice 5: “The Power of Failure”

= Slice 6: “Be Comfortable Being Uncomfortable”

PARENT MASTER CLASS:

Supersizing Every Child’s
Competitive Advantage

markcperna

FREE at MarkCPerna.com!

2 | COMPETITIVE
nacsers | ADVANTAGE TRACK

= Facilitator Reflection
= Discussion Starters
= Supersize Suggestions (Activities)

= Big Picture View

MarkCPerna.com/cat

%
Academic &5
Knowledge J markcperna
Technical
( « Competencies
Professional
Skills

82

HUMAN
CONNECTION

COPING

EMOTIONAL
INTELLIGENCE
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% o) ' ® o

COMMUNICATION PROBLEM-

TIVE
ﬁF SOLVING MANAGEMENT
o

NEGOTIATION

LEADERSHIP f 7 NETWORKING

&
&

CRITICAL
THINKING

@

markcperna

STUDENT PERSONAL PROGRESS CHART (BASE)

@ 3 CURRICULUM TRACKS @

markcperna

markcperna

K-6

13-16

21
Lessons

21
Lessons

Each Lesson Includes:

* Social Stories (K-6) or Real-Life Scenarios (7-12, 13-16)
* 8 Discussion Questions with Follow Up Questions

* 8 Journal Prompts

* 10 Activities

 Student Worksheet or Action Plan

STUDENT SKILL STICKERS

89 920
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Jim Lovell ' @
Apollo 13 Commander markcperna

“From now on we live in a
world where man has
walked on the moon...

it wasn’t a miracle,
we just decided to.go!”

THOUGHTS

markcperna.com/impact/
—

mark pernacom
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