/7’5 markcperna

Let’s Inspire Young People
to Reach Their Full Potential.

| appreciate your participation in my presentation!
In the following pages, you'll find the PowerPoint slides you requested.

If your community and organization need to go beyond collaboration to true consensus, let's connect.
Together, we can set a compelling community rally point that everyone »

can believe in! Find out more and let's connect for a no-commitment chat /RALLYYOUR
about what you'd love to achieve in your community and organization. COMMUNITY

CHECK OUT THE COMPETITIVE ADVANTAGE TRACK—IT'S FREE!

Using these easy, plug-and-play videos and activities, you can

I e onts inspire your learners to build a personal competitive advantage—

with the 4 i i i i i
pn L A one skill at a time. With almost zero prep, it can be a bellringer

school through college, and even beyond. Access the
Competitive Advantage Track today and help your learners
Click on the video to get started ~ uild a powerful, personal competitive advantage!

ADVANTAGET% exercise, a full lesson, or an ongoing topic for learners in middle
>

CONNECT WITH ME

Forbes.com Channel Linkedin P
O YouTube Instagram
o Facebook @ X

| appreciate and applaud your commitment to the next generation,
and | hope we can stay in touch. Enjoy the PowerPoint slides!

MARK C. PERNA
SPEAKER | AUTHOR | CEO

4059 Kinross Lakes Parkway, Suite B | Richfield, OH 44286 | 330.840.2680
mark.perna@TFSresults.com | TFSresults.com | MarkCPerna.com
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WELCOME... ‘ markcperna markcperna
AN

Unleashing Passion, Purpose, and
Performance in Younger Generations

PRESENTED BY WA/
MARK C. PERNA Speaker, Author, and CEO T

CONNECT WITH MarkCPernaLeadershi X markperna
MARK NOW e@ g - 3

ON SOCIALIMEDESS linkedin.com/in/markperna | @mark_c_perna

TFSresults.com | mark.perna@tfsresults.com | 330.840.2680

-y o

markcperna markcperna

The Shifting Landscape
Education & Workforce Development

The World
Has Changed

-

THE FUTURE OF SKILLS markcperna

markcperna

= Up to 40% of core job skills are expected to change and 50%
of employees will need to learn new skills

(World Economic Forum “Future of Jobs” report)

The World
In the next decade to meet companles’ needs Has Changed

(McKinsey Global Survey)

375 milllon workers globally might have to change

66% of workers In Australla, UK and US sald L&D
opportunities make or break their decision to take a job
or stay at a company

(HigherEd Dive)
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Academic ' @
Knowledge J markcperna
Technical

& Competencies

Professional
Skills
7
Gen Z Entrepreneurs markcperna
Square, Gen Z Study
84%
Want To Own Their Own Company In The Future
9
markcperna
If The “WANT TO”
Is Strong Enough,
The “HOW TO”
Will Come!
11

markcperna

i '/l

Smart Mgchine Age

\

markcperna

\

\

Younger Generations
The “WHY Generation”

markcperna

\

\

Focus On The Outcome
The Light At The End Of The Tunnel
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-

/EWP

Education with Pury
Employment with Passion. markcperna

.\.

Education ‘
With Purpose )

markcperna markcperna
ACTIVE PURPOSE r . STATIC PURPOSE
+ Connected *Disconnected “The mind is not a VESSEL to be
*Engaged * Apathetic . .
" PURPOSE - Dictracted filled, but a FIRE to be kindled”
*Prepared M 0 D ES *Overwhelmed
«Stable *Stressed — Plutarch
*Growing ’ *Surviving
15 16
g7 g/
@ ACTIVE PURPOSE @
markcperna markcperna
Filling
VESSELS? answeR
OR On 4 N
Kindling N .
17 18
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’@

markcperna

Do you see me?
Do you hear me?

Do | matter?

ACTIVE PURPOSE
markcperna

ANSWER
WHY

ENGAGE

19

e

markcperna

Education

With Purpose

20

Georgetown University markcperna

Center for Education and Workforce

Estimates 1/3" of nation’s top-performing
high school students (SAT over 1,000) do not
obtain a college degree... and yet nearly all
of them attempt college.

22

College Completion markcperna

Wall Street Journal

! = 40% of all college students drop out

= Of the 60% that earn a degree in 6 years,
20% will end up chronically underemployed

'8 = This means for every 5 students, only 2 will
{ graduate and find a job based on their degree

College Enroliment markcperna

Wall Street Journal

! = Percentage of students who enrolled in
college after high school has fallen to 62%

i} "= 3 million fewer students in college annually

"8 = 2/3 of high school students think they will
§ be just fine without a college degree

23

24
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Cost of College in America markcperna

Wall Street Journal

= $36k/year to attend a public college
= Average time to earn a degree is 5 years

= $36k x 5 + student loan debt service +

ﬂ ;’ai
College Debt in America markcperna
As Reported by Major News Agencies

= $1.6 Trillion In Total Student Loan Debt
= $176 Billion (11%) Over 90-Days In Default
b " 44.2 Million People Carry Student Loan Debt

= 4.86 Million People Are Over 90-Days In Default
= 3,000 Defaults Per Day in America

opportunity cost of not working while in school
= real cost of college, now topping $300,000

25 26
Etiquette Gap Among @ Recent College Graduates @
Recent College Graduates markcperna markcperna

Workforce Integration

Intelligent.com, Survey of Managers, Directors, and Executives Involved in Hiring Intelligent.com, Nationwide Business Leaders Involved in Hiring

At the Interview:

= 53% Struggled with Good Eye Contact

50% Asked for Unreasonable Compensation
47% Dressed Inappropriately

27% Used Inappropriate Language

21% Refused to Turn On Camera During
Virtual Interview

19% Brought a Parent to the Interview

Businesses Who Recently Hired College Graduates:

= 75% Some Or All Were Unsatisfactory

= 60% Fired A College Graduate They Hired This Year

= 90% Say College Graduates Need Etiquette Training

= 1in 7 May Refrain From Hiring College Graduates

= QOverall “Hiring managers say recent college
graduates are unprepared for the workforce, can’t
handle the workload, and are unprofessional”

27 28

Y
Recent College Graduates @
Did College Fail Me? markcperna markcperna

Hult International Business School, National Survey of Employees

77% “I learned more in 6 months at my job than in
my entire 4-year education”

85% “I wish my college had better prepared me for
the workplace”

87% “l received better job training from my employer
than | did from my undergraduate education”

94% “l have regrets about my degree”

29
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THE GROWING SKILLS GAP

markcperna
9.5 million open Jobs In the U.S. (historic high).
By 2030, there wlill be a labor shortage of more than 85 mlllion

people that could result In $8.5 trlilion lost In annual revenue.
(Source: Kom Ferry)

= Traln through the transition
— Technical competencies and professional skills
= Tap new talent pools
— Requirements/Responsibilities
— Degrees really needed?
— Multiple years of experience for entry level?
— Hire skill sets, not work history
= Connect with rising generations
— Purpose, not just paycheck
— Mental health resources
— Social and environmental responsibility

)
Transitioning to Skilis-Based Hiring markcperna
= Nearly 70% of U.S. jobs require a bachelor’s degree, but
only 37% of the workforce has one (opportunityatwork; u.s. census

Bureau)

= Skills-first hiring increases the talent pool for Gen Z by
10.3x and Millennlals by 9X (Linkedin)

= 45% of companies intend to eliminate bachelor degree
requirements for some positions in 2024 (ntetigent.com)

31

Education with Purpo:

Employment with Pas: markcperna

Education ‘
With Purpose )

PROFESSIONAL
CAREERS

(Bachelors, Mastor's Ph.D,
‘Spocialized Taining. Experience, oc.)

ENTRY-LEVEL
CAREERS

ELECTRICAL

32

markcperna

\

The “For Now” Decision

Dealing With Analysis Paralysis

o—— ENTRY-LEVEL
CAREERS

(with Program Completion)

* Apprentice Electrician

* Apprentice Fire Alarm
Technician

* Apprentice Security System
Technician

* Cable Television Installer

* Telecommunication Technician

* Customer Service/Sales
Representative

* Material and Equipment
Manager

 Office Manager

« Utility Worker

e Manufacturer’s Representative

* Material and Equipment
Delivery Person

* Home Theater Installer

Email: Mark.Perna@TFSresults.com Phone: 330-840-2680

Visit: MarkCPerna.com and TFSresults.com

(c) Mark C. Perna All Rights Reserved



Mark C. Perna

Speaker, Author, and CEO

Visit MarkCPerna.com for FREE resources and information about Mark's award-winning bestseller
Answering Why: Unleashing Passion, Purpose, and Performance in Younger Generations

TECHNICAL

CAREERS ———
(Apprenticeship, Associate’s Degree,
e Coont or Evbon

etc.)

PROFESSIONAL

CAREERS
(Bachelor’s, Master’s, Ph.D.,

Master Electrician — e g 3
3 Resid:nﬁal and o‘:.,mme,dal Specialized Training, Experience, etc.)
s .Jl‘::slfndenﬁaln d C = = « Electrical Engi
| an 0mMmMmercl: ™ ¥
| « Low Voltage System . E.’lecl.ru:al System Project
Technician/Fire and Lesigner,
Security * Project Manager
* Business Owner  Electrical Instructor
(Self-Employed)  Electrical Inspector
+ Foreman * Home Automation Installer
* Licensed Electrician  Systems Integrator
e aasEecinc iy « Renewable Energy System
* Solar and Wind Renewable Desis =
Energy Technician sner
A risen * Power Plant Technician
* Industrial Control Specialist 5
IRl E St . Uh'hfy System Infrastructure
* Maintenance Facility Electrician Destg:ner 5 .
« Theme Park Electrician * Electrical Designer/Architect
w i wik
b g OaklandSchool Saetne
T o 1 landSchools
T J
EpS e
= H = E==q TECHNICAL
3 z CAREERS

41

,Oj'kland

ESChoo\s

AL
AMpugey

ENTRY-LEVEL
CAREERS
vt Program Compleion)

« Food Service Manager & CAREERS
Food StylistFood = Food Preparation Employee
Photographer e

CULINARY ARTS/HOSPITALITY

®
OaklandSchools

TECHNICAL CAMPUSES

JLINARY ARTS/HOSPITALITY
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FREE GIFT!

Take the \
experience further
with a special gift
from Mark

@ Text keyword QUN[RF:];] to 33777

now and claim your free gift.

r ive
guide
on Today’s Y

e

markcperna

Connect, \.\Engage

And Answer Why

e

ation with Purpose.”
nt with Passion. markcperna

\\

Education ‘
With Purpose )

-

markcperna

N\
Shifting The Paradigm
The CALL TO ACTION

-

markcperna

Create A\'Strong
Message Of Purpose

-

markcperna

RALLY our
COMMUNITY
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COMPETITIVE
ADVANTAGE TRACK"

LEARNING S ERIES

Empower yQung people to bulld a personal
competitive at¥antage — one skill at a time!

2@ | COMPETITIVE
marcperna | ADVANTAGE TRACK™

= Facilitator Reflection
= Discussion Starters
= Supersize Suggestions (Activities)

= Big Picture View

MarkCPerna.com/cat

1 @ markcperna.com

=Independent Press Award Winner: Education

=Independent Press Award Winner: Career

f-’.:“‘ = National Indie Excellence Awards Winner: Business
é??{i{ln\g = National Indie Excellence Awards Winner: Parenting & Family
r X7 =National Indie Excellence Awards Winner: Career
W Y =IPPY Silver Award Winner: Parenting
Mark C.p = Axiom Business Book Awards: Human Resources

12 ». Nautilus Award Winner: Relationships/Communication

50

2 | COMPETITIVE
marperna | ADWANTAGE TRACK™

= Slice 1: “Why We All Need a Personal Competitive Advantage (Part 1)”
= Slice 2: “Why We All Need a Personal Competitive Advantage (Part 2)”
= Slice 3: “Leveraging The Human Connection”

= Slice 4: “Building Your Dream”

= Slice 5: “The Power of Failure”

= Slice 6: “Be Comfortable Being Uncomfortable”

MARK C. PERNA Speaker, Author, and CEO
BREAKOUT SESSION 2

markcperna

Today: 1:15-2:30PM
Room 2

Gen Z Revealed: The Mega Trends
Driving Their Highest Performance

Email: Mark.Perna@TFSresults.com Phone: 330-840-2680
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Jim Lovell @
Apollo 13 Commander markcperna

“From now on we live in a
world where man has
walked on the moon...

it wasn’t a miracle,
we just decided to.go!”

WELCOME...

markcperna

Gen Z Revealed: The Mega Trends
Driving Their Highest Performance

PRESENTED BY

MARK C. PERNA Speaker, Author, and CEO

CONNECT WITH
MARK NOW
ON SOCIAL MEDIA:

@MarkCPernaLeadership | @markperna

linkedin.com/in/markperna | @mark_c_perna

TFSres! com | 330.840.2680

PURPOSE

-

THOUGHTS

markcperna.com/impact/

T—

mark pernacom

DISTRACTIONS

S -* ;-

-
e

Academic @
Knowledge J markcperna

Technical
& Competencies

¢

Professional ‘jv%\\
Skills -

60
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markcperna

The World
Has Changed

markcperna

The Great Resignation
#* " The Great Stay
The Great Detachment

THE GLOBAL SKILLS GAP markcperna

= 60% of employers believe skills gaps in local labor markets
will be one of the greatest barriers to their business
transformations

(World Economic Forum “Future of Jobs” report)

Nearly nine In ten executives and managers say thelr
organizations either face skill gaps already or expect gaps to

SKILLS GAP: AEROSPACE/AVIATION markcperna

= |ndustry will need to flll a projected 3.5 mlilion
Jjobs by 2026, but skills gap is expected to
prevent 2 million of those hires

(Future Aviation Aerospace Workforce)

= Workforce shortages could cost $49 billion

ithi i |  Just from positions remaining unfilled
devslop within the next five years —
= $11.5 trillion In global GDP could be lost by 2028 If
organizatlons do not take actlon to close thelr skills gaps
(World Economic Forum “Future of Jobs" report)
63 64
7 7
SKILLS GAP: AGRICULTURE markcperna SKILLS GAP: CONSTRUCTION markcperna
= Average age of principal farm operators is 59; = The Industry lost $60.9 blllion In gross domestic
only 9% are under the age of 35 product and Is experlencing a shortfall of 6.5
(AG America Lending) million jobs due to the pandemic
= Almost half (45%) of farms globally report they are ] . e i
facing a lack of expertise and tralning = 78% of contractors report difficulty finding skilled
(Shell Lubricant Solutions, 2021) craftsmen to replace the retiring workforce
= 86% of farmers have experlenced equipment breakdown e e ational
In the last 3 years due to lack of malntenance = 71% of contractors struggling to meet scheduling
(Shell Lubricant Solutions, 2021) commitments and 39% have had to turn down work
(U.S. Chamber of Commerce; Conger)
65 66
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SKILLS GAP: CYBERSECURITY/IT markcperna

= 500,000+ cybersecurity job postings in the U.S.

(Harvard)

= 3.5 million unfilled cybersecurity jobs globally
(Harvard)

= The IT skills gap troubles 80% of managers in

North America
(CIO Dive)

SKILLS GAP: HEALTHCARE markcperna

= From 2010 to 2030, 1 million+ registered nurses
projected to exit the workforce

(Nursing Economics)

In August 2021, 92% of crltical care nurses sald the
pandemic depleted nurses at their hospital, and two-thirds
stated that the pandemic has d them to

leaving nursing
(Medpage)

67 68
@ 07
SKILLS GAP: HOSPITALITY markcperna SKILLS GAP: MANUFACTURING markcperna
/4 | ) . ieat )
4 = Accommodation/Food Services industry has = 2.1 million unfilled jobs projected by 2030
had the highest quit rate since July 2021, with a negatlve Impact of $1 trillion+
: consistently above 5% (2x the 2.5% average) )
‘; (US Chamber of Commerce) = Heavy equipment industry alone losing
! = Nearly 40% of hospitality businesses are facing $2.4 bllllon+ every year due to lack of
g skilled worker shortages skilled workers
(RestaurantOnline.co.uk) (Conger)
69 70
/re'a /!e")
SKILLS GAP: PETROCHEMICAL markcperna SKILLS GAP: TRANSPORTATION, SUPPLY markcperna
CHAIN & LOGISTICS
[ pp—
. s “The Great Crew Change”
= 1.9 mllllon Job openings anticlpated through 2035 = Projected shortage of 160,000+ drivers by 2028
(RAND Corporation) (American Trucking Associations)
= The average age of workers In petroleum companles = Six Job openings for every one hire In the trucking
is 50, among the oldest of any industry "C':gg/sgtmrs)") since 2016
(Iron Mountain)
- . . . = 78% of shippers and 56% of third-party logistics firms
9 out of 10 employers believe the skills gap is say shortages have impacted their supply chain
Impacting current productivity N e tions
(Hydrocarbon Engineering) (Fupud Logistics)
71 72
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2

SKILLS GAP: EDUCATION markcperna

Administrators

Educational {:%%t:‘hs%rlg g

Ecosystem

Students

2@

markcperna

ALIGNMENT

73 74
ALIGNMENT % %
markcperna INSPIRATION markcperna
Q.GOAl -
~~QGOA Me ©
75 76
INSPIRATION markcperna INSPIRATION markcperna
B VISION b VISION
RELEVANCE RELEVANCE PURPOSE
77 78
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markcperna

| INSPIRATION VISION

. ACTION
| & IMPACT

RELEVANCE o PURPOSE

Academic ’ @
Knowledge J markcperna
Technical
( W Competencies
Professional
Skills

79

COMPETITIVE
ADVANTAGE TRACK"

LEARNING S ERIES

Empower yQung people to bulld a personal
competitive at¥antage — one skill at a time!

@ | COMPETITIVE "
vancoors| ADVANTAGE TRACK

= Facilitator Reflection
= Discussion Starters
= Supersize Suggestions (Activities)

= Big Picture View

MarkCPerna.com/cat

80

@ | COMPETITIVE "
renicoers | ADVANTAGE TRACK™

= Slice 1: “Why We All Need a Personal Competitive Advantage (Part 1)”
= Slice 2: “Why We All Need a Personal Competitive Advantage (Part 2)”
= Slice 3: “Leveraging The Human Connection”

= Slice 4: “Building Your Dream”

= Slice 5: “The Power of Failure”

= Slice 6: “Be Comfortable Being Uncomfortable”

PARENT MASTER CLASS:

Supersizing Every €hild’s
Competitive Advantage

markcperna

FREE at MarkCPerna.com!

Email: Mark.Perna@TFSresults.com Phone: 330-840-2680

Visit: MarkCPerna.com and TFSresults.com

(c) Mark C. Perna All Rights Reserved




Mark C. Perna

Speaker, Author, and CEO

Visit MarkCPerna.com for FREE resources and information about Mark's award-winning bestseller
Answering Why: Unleashing Passion, Purpose, and Performance in Younger Generations

EDUCATION WITH PURPOSE

ARCHITECTURAL DESIGN

—— ENTRY-LEVEL
CAREERS

fwith Program Completion)

* CAD Operator(Model Making,
Rendering)

* Drafting

* Assistant Architect

 Assistant Civil Engineering

* Geographic Information Systems

e Landscaper

e Electricians

* Construction Worker/Carpenter
Apprentice

* Logo Designer/Illustrator

* HVAC Drafter

* Marine Drafter

* Gommercial Drafter

TECHNICAL
CAREERS

(Apprenticeship, Associate’s Degree,

= Building Surveyor
« Construction Project Manager
 City Planner/Traffic Engineer
* Graphic Designer
= ?V * CAD Technician/Instructor
| « Architectural Illustrator
* BIM (Building Information
Modelling) Technician
« Cost Estimator
* Athletic Equipment Designer
* Revit Technician
*Video Game Environment
Designer

EDUCATION W

£
Advanced Certification, Experience, etc.)
«HVAC —~=
Tech/Electrician/Plumber ‘

87

PROFESSIONAL
CAREERS
(Bachelor’s, Master's, Ph.D.,

ializ Training, Experie , etc.)
=C ial and Residential

« Interior Design

-G = bl . 1
Design

« Civil Engineer

= Real Estate Developer

* Mechanical Engineer/Product
Designer

* Aerospace & Aeronautical
Engineer

« Geologist

* Robotics Engineer

« Landscape Architect

= Automotive Engineer

« Biomedical/Chemical

|

ARCHITECTURAL DESIGN

EDUCATION WITH PURPOSE

R TREE

APPLIED DIGITAL MEDIA

Email: Mark.Perna@TFSresults.com Phone: 330-840-2680
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- EDUCATION WITH PURPOSE.
REERTREE

REERTREF

ARCHITECTURAL DESIGN o AUTOMOTIVE TECHNOLOGY

:f‘jf

R
\

CULINARY ARTS & SERVICES

5 EDUCATION WITH PURPOSE.
REERTREE

ENGINEERING DESIGN

Email: Mark.Perna@TFSresults.com Phone: 330-840-2680
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REER TREE

GAME DESIGN & DEVELOPMENT

:f‘jf

EERTREE

R
\

INTERNATIONAL BUSINESS

101

5 EDUCATION WITH PURPOSE.
REERTREE

LAW & PUBLIC SERVICES . MUSIC TECHNOLOGY & AUDIO PRODUCTION

102
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RESIDENTIAL & COMMERCIAL CONSTRUCTION __ @

103 104

ATION WITH PURPOSE

EDUC)

EERTRET

D
»)

D

D

EER TREE

WEB & APP DEVELOPMENT

107 108
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PROFESSIONAL SKILLS

ACADEMICS

EDUCATION WITH PURPOSE

* Be Career & College Ready
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- Reglster with Enrolltrack to enter the
pathway you choose.
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« Get Involved ~ Explore what you are good at
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L 4 — ‘5 S PROFESSIONAL SKILLS
« Invest Effort & Engagement
- Complete high-quality work in a
ACADEMICS —:muenewdﬂnmgelmdadapt
* Communicate Effectively
« Be Career & College Ready
- Consider all of your career and college

options

- Listen, share, and engage with others
- Develop a career-focused academic plan

and digital comm
« Engage in Teamwork
« Get Ahead
— Collaborate with others and contribute
: swil'!u:ctimml SEE new ideas
- Succeed in your classes now to unlock -ﬂr;omﬁ‘ymc:mﬂ needs and shared
schedule flexibility later .
 Make It Count * Apply Problem Solving
- Utilize all subject areas to build your ~ Develop effective strategies using
unique Competitive Advantage appropriate resources
— Register with Enrolltrack to enter the

pathway you choose

—Se!f mﬂectand accept constructive
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* Get Involved
- Actively participate in a club, sport, or organization
- Visit a high school or college campus showcase

* Engage with Professionals

 Discover Your Abilities
- Explore what you are good at
—Recognize and develop your talents
* Control Your Journey

ively listen to and partici| with guest X o and e
= P P P - Build confids thror istency and i
- Network with business, industry, and college partners o Succeedm = R e
* Change the World —~ Enroll in based on i
- Help at a community event or school activity —Take xeasron:ble and creative risks
~Tutor and mentor other students

MY COMPETITIVE AD\@WRVE ADVANTAGE
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‘with Enrolltrack to enter the
Ppathway you choose
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* Get Involved - Explore what you are good at
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« Control Your Journey SS|

« Engage with Professionals ~Understand and embrace your strengths as a learner Professional
- Build confidence through consistency and Skills

~Network with business, industry, and college pertners « Succeed

« Change the World.

~ Enoll in programs based on individual interests

~Help at a community event or school activity. ~Take reasonable and creative risks

~Tutor and mentor other students
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SHARE YOUR THOUGHTS/SLIDES

markcperna

“Open Dialogue
Comments, Questions, and Actions

PRESENTED BY

MARK C. PERNA Speaker, Author, and
—

CONNECT WITH @MarkCPernaLeadership | @markperna
MARK NOW
ON soc A linkedin.com/inimarkperna | @mark_c_perna

TFSresults.com | mark.perna@tfsresults.com | 330.840.2680
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